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AN (Quality Dimension)
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Process Performance

8 Quality Dimension
Framework for Quality: Six Key Areas of 10M

® Accessibility Report
® Appropriateness Six key areas of quality of healthcare are needed to
s Gl be monitored. Healthcare should be:
Continuity (Acronym: STEEEP)
* Effectiveness g ??'e |
) ~ Timely
® Efficiency - Effective
® People-centered g ::L";;z‘t‘):e

®* Population focus & Health promotion - Patient-centered
* Safety
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Value-based Healthcare
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Scoring Guideline:

For Continuous Improvement to Excellence
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Continuous improvement GGood results (better than average)
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Role model, good practices Very good results (top quartile)
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1. 2P Safety Goals : SIMPLE

**olAItiuUS:IQUAIdNUSAIQU**
Patient Safety giJosUaoafiy

S : Safe Surgery = Safe Surgery and Invasive Procedure
(Surgical Safety Checklist), SSI Prevention, Enhanced Recovery
After Surgery, VTE Prevention) Safe Anesthesia, Safe

Operating Room (Safe Environment, Safe Surgical Instrument and
Device, Safe Surgical Care Process)

I : Infection Prevention and Control =
Prevention of Hedlthcare Associated Infection (CAUTI, VAP, CLABSI)
Isolate Precaution, MDRO

M : Medication & Blood Safety = safe from ADE
(HAD, ADR, Fatal Drug Interaction), Safe from medication error

(LASA, Using Medication), Medication Reconciliation, Rational Drug

Use (RDU), Blood Transfusion Safety

P : Patient Care Processes = Patients Identification,
G iication (ISBAR, hand
abbreviation), Reduction of Diag

complications (Pressure Ulcers, Falls), Pain Management (General,

ic Errors, P

ting common

Acute Pain, Prescribing Opioids, Cancer Pain and Palliative Care),
Refer and Transfer Safety

L : Line, Tube and Catheter & Laboratory =
Catheter, Tubing Mis-connections and Infusion Pump, Right and
Accurate Laboratory Results

E : Emergency Response = Response fo the Deteriorating
Patient, Medical Emergency (Sepsis, Acute Coronary Syndlome.
Acute Ischemic Stroke, CPR), Maternal & Neonatal Morbidity
(PPH, Birth Asphyxia),ER Safety(Triage, Diagnosis and Initial
Management of High risk Presentation, Teamwork and
Communication,Patient Flow,Hospital Preparedness for Emergencies)

[ousnssy 1 medical Oncology

Multiple trauma, Surgical Oncology, MIS

Gynecologic oncology, MIS
[anssusefatend | 1xa, wis (£C kepoi, ACE)
303 comeal ransplon, Diabetc retnopoth

, critical test results, verbal order,

gaus:n1u U 2564

Personnel Safety qna‘msdaaoﬁu

§ : Security and Privacy of Information and
Social Media = Security and Prlvacy of Information,
Social Media and C ication Professi

I : Infection and Exposure = Fundamental of Infection
Control and Prevent for Workforce, Specific Infection Control and
Prevent for Workforce (Airborne, Droplet, Contact)

M : Mental Health and Mediation = Mental Health

Hand Hygiene, (Mindfulness at Work, Second Victim, Burnout and Mental Health

Disorder), Mediation

P : Process of Work = Fundamental Guideline for Prevention
of Work-Related Disorder, Specific Guideline for Prevention of Work-
Related Disorder (Physical, Chemical, Radiation, Biomechanical Hazard),
Fitness for Work or Duty Health Assessment (Pre-placement and Refumn
fo Work Health B Medical Surveilkance Program)

L : Lane (Ambulance) and Legal Issues = Ambulance
and Referral Safety (In-Transit Ambulance Safety, On-Site Safety,
Ambulance Driving Safety), Legal Issues (Informed Consent, Medical
Record and Documentation)

E : Environment and Working Conditions =

Safe Physical Environment, Working Condition, Workplace Violence

2. WewunnisqiiadUdaslundqugue
A WIDUIAA/ AUIAWIFEIATYIIA:
naulsANAATY ASOUNAW Pre-Hospital

IiA: Post-Hospital ‘
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Ischemic stroke, Sepsis, Heart failure, TB, HIV, ACS, Asthma, ESRD
Vascular surgery, Hepatobiliary surgery
Birth asphyxia, Severe pneumonia, Asthma, Preterm, GDD
Preterm, PIH, PPH
Hip Arthroplasty

! Cataract, LASIK

OSA

Multiple trauma
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Depression, Schizophrenia, ADHD
Stroke, STEMI, Sepsis
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1. 2P Safety Goals : SIMPLE
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2. NTEUIUNTANALY (Key Processes)’
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Defect lost

Overproduction lost

Waiting lost

None use idea from team
Lost

Transportation lost

Inventory lost

Motion lost

Extra Processing
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