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ĶŅĵĚŅĬĺŇīňĔŅĶŐĸŃįĸĔŅĶħŜŅŏĬŇĬĔŅĶĕŀĚŀĚėƢĔĶ

ÅŏĮƦĬĶŅĵĚŅĬĪňŗŀĚėƢĔĶěńħĪŜŅĕŉŘĬȮŐĽħĚĩŉĚŐĬĺĪŅĚŒĬĔŅĶ
ĭĶŇľŅĶěńħĔŅĶĪňŗŀĚėƢĔĶŒĝƟȮŐĸŃįĸĔŅĶħŜŅŏĬŇĬĔŅĶĕŀĚ
ŀĚėƢĔĶȮőħĵŒĝƟŏĔĦĤƢĶŅĚĺńĸėŋĦĳŅıŐľƞĚĝŅĨŇ-EdPExŏĮƦĬ
ĔĶŀĭŒĬĔŅĶěńħĪŜŅĶŅĵĚŅĬ



MP
SP

CP

ÅÔñðTQA/EdPEx

Item
1-6

C

WS 

(ĶŀĚėĦĭħň)

ĶŃĭĭĔŅĶěńħĔŅĶĻŉĔļŅ

ĶŃĭĭĔŅĶěńħĔŅĶĭĶŇĔŅĶ

ĶŃĭĭĔŅĶěńħĔŅĶĺŇěńĵ

WP 

(ĳŅėĺŇĝŅłȮľĬƞĺĵĚŅĬ)

ĔĶŃĭĺĬĔŅĶěńħĔŅĶĻŉĔļŅȮĨŅĴ
ĶŃħńĭȮĶŅĵĺŇĝŅȮłĸł

ĔĶŃĭĺĬĔŅĶĭĶŇĔŅĶȮĨŅĴĽŅĕŅ

ĔĶŃĭĺĬĔŅĶĺŇěńĵĨŅĴĽŅĕŅȮĶŃħńĭȮ

PersonalKPI

ėĸńĚȮıńĽħŋȮłĸłWS 

(ĶŀĚėĦĭħň)

WP 

(ľĬƞĺĵĚŅĬ)
PersonalKPI

S I P O C

S I P O C

äß.
Mission:
+ĔŅĶĻŉĔļŅȮȮ
+ĔŅĶĭĶŇĔŅĶȮ
+ĺŇěńĵ

Vision-What



MP SP

CP

äß.HA

SPA I- 1-6

C

WS (ĪňĴĶŃĭĭ)

-SPA III care process

-SPA II  Key System

WP &ľĬƞĺĵĚŅĬ' Personal
KPI

ėĸńĚȮıńĽħŋȮłĸłWS 

(ĶŀĚėĦĭħň)

WP 

(ľĬƞĺĵĚŅĬ)
PersonalKPI

S I P O C

S I P O C

Mission:
+ĔŅĶĶńĔļŅȮ
+ĽĶƟŅĚŏĽĶŇĴĲƘƨĬĲŌ
+ĔŅĶĮƚŀĚĔńĬ



ĮĶŃőĵĝĬƢĪňŗœħƟĶŃľĺƞŅĚŏĕňĵĬĶŅĵĚŅĬ

ìó
Ã­îâúæ

ÿÃöãÚ
äóãÈóÚ

ÿìĆÚ
ÉùÕî¬îÚ

ÚČóăÜ
ÜäòÛÜäùÈ

ìó
Ã­îâúæ

ÿÃöãÚ
äóãÈóÚ

ÿìĆÚ
ÉùÕî¬îÚ

ÚČóăÜ
ÜäòÛÜäùÈ

Performance 
Excellence



ĔŅĶŒĝƟĮĶŃőĵĝĬƢěŅĔĶŅĵĚŅĬ
ÅŒĝƟĮĶŃŏĴŇĬĳŅĵŒĬŀĚėƢĔĶ
ÅŒľƟįŌƟĨĶĺěĮĶŃŏĴŇĬěŅĔĳŅĵĬŀĔĮĶŃŏĴŇĬ
ÅŏıŊŗŀĕŀĶńĭĶŅĚĺńĸ



ĽŇŗĚĪňŗĨƟŀĚėŜŅĬŉĚĩŉĚĨĸŀħŏĺĸŅŒĬĔŅĶŏĕňĵĬĶŅĵĚŅĬ

Context

ContentCriteria

ĭĶŇĭĪĽŜŅėńĠĕŀĚŀĚėƢĔĶ

ĔŅĶħŜŅŏĬŇĬĔŅĶŐĸŃ
įĸĸńıīƢĕŀĚŀĚėƢĔĶ

ĕƟŀĔŜŅľĬħĨŅĴŏĔĦĤƢ

ŐĬĺĪŅĚĔŅĶŒľƟėŃŐĬĬ



ĺŇīňĔŅĶĽŊŗŀ

őħĵįƞŅĬĔŅĶŏĕňĵĬıĶĶĦĬŅŒľƟŏľŖĬ
ÅőėĶĚĶƞŅĚŀĚėƢĔĶȮĞŉŗĚŏĮƦĬĭĶŇĭĪĽŜŅėńĠĕŀĚŀĚėƢĔĶ
ÅĶŃĭĭĔŅĶĭĶŇľŅĶěńħĔŅĶĞŉŗĚėĶŀĭėĸŋĴŏĬŊŘŀľŅŒĬľĴĺħĪňŗȮ1-6
ÅįĸĸńıīƢĕŀĚĔŅĶħŜŅŏĬŇĬĔŅĶȮŒĬľĴĺħȮ7.1-7.5
őħĵĴňŏĔĦĤƢȮEdPExŏĮƦĬĔĶŀĭŒĬĔŅĶŏĕňĵĬĶŅĵĚŅĬ



ŏıŊŗŀŒľƟĪĶŅĭĺƞŅĭĶŇľŅĶħňŐėƞœľĬ

ŏĬŊŘŀľŅľĴĺħĪňŗȮ1-6 ĨƟŀĚŐĽħĚŒľƟŏľŖĬ
ÅApproach : ŏĮƦĬĶŃĭĭȮŏľĴŅŃĽĴȮĴňĮĶŃĽŇĪīŇįĸ
ÅDeploy : ĴňĮĶŃĽŇĪīŇįĸȮĪńŗĺĩŉĚȮėĚŏĽƟĬėĚĺŅ
ÅLearning : ŏĶňĵĬĶŌƟȮĮĶńĭĮĶŋĚȮŐĭƞĚĮƤĬȮĬĺĨĔĶĶĴ
ÅIntegration : ĽŀħėĸƟŀĚȮŏĝŊŗŀĴőĵĚȮŏĽĶŇĴĞŉŗĚĔńĬŐĸŃĔńĬȮŏıŊŗŀĽĶƟŅĚėĺŅĴ
ŏĮƦĬŏĸŇĻ



ŏıŊŗŀŒľƟĪĶŅĭĺƞŅįĸĸńıīƢŏĶŅĵŀħŏĵňŗĵĴŐėƞœľĬ

ľĴĺħĪňŗȮ7.1-7.5 ĨƟŀĚŐĽħĚŒľƟŏľŖĬ
ÅLevel : ĶŃħńĭĕŀĚįĸĸńıīƢĪňŗĪŜŅœħƟ
ÅTrend : ŐĬĺőĬƟĴĕŀĚįĸĸńıīƢ
ÅComparison : ĕƟŀĴŌĸŏĮĶňĵĭŏĪňĵĭ
ÅIntegration : ĨńĺĝňŘĺńħĪňŗĴňėĺŅĴĽŜŅėńĠĨƞŀėĺŅĴĽŜŅŏĶŖěĕŀĚŀĚėƢĔĶĪňŗ
ėĶŀĭėĸŋĴĪŋĔĔĸŋƞĴĪňŗĽŜŅėńĠ



őħĵĪŋĔĔĶŃĭĺĬĔŅĶŐĸŃĪŋĔįĸĸńıīƢŏĝŊŗŀĴőĵĚŐĸŃĭŌĶĦŅĔŅĶĽŌƞŏĮƚŅľĴŅĵ
ĕŀĚŀĚėƢĔĶ

The systems perspective to goal alignment is embedded integrated 
structure of
ÅThe Core Values and concepts
ÅThe Organizational Profile
ÅThe Criteria
ÅThe Scoring guidelines and
ÅThe results-oriented
ÅCause-effect, and cross-process linkages among the criteria items.



EdPExŏĮƦĬŏĶŊŗŀĚĕŀĚȮIntegrated Management System
ÅŏĬŊŘŀľŅŒĬĶŅĵĚŅĬěŉĚĨƟŀĚŏĝŊŗŀĴőĵĚĶŃľĺƞŅĚĔńĬĨńŘĚŐĨƞȮőėĶĚĶƞŅĚŀĚėƢĔĶȮĔŅĶ
ĭĶŇľŅĶěńħĔŅĶȮŏĝŊŗŀĴőĵĚœĮĩŉĚįĸĸńıīƢĕŀĚŀĚėƢĔĶȮœĴƞŒĝƞĔŅĶħŜŅŏĬŇĬĔŅĶĪňŗŐĵĔ
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āÅäÈä¬óÈîÈÅ°ÂäÂäñÛèÚÂóäÝææòßÙ°
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ë×óÛòÚäòÛäîÈÅùÔáóßë×óÚßãóÛóæ(îÈÅ°ÂóäâìóËÚ)

Strategic Line-of-Sight

Strategy
ÂóäÿÖäöãâÂóäëČóìäòÛîÚóÅÖ:
ÅÛäõÂóäĂìâ¬
ÅæúÂÅ­óĂìâ¬
Åcore competency Ăìâ¬
ÅÚèÖÂääâ

Vision
ÅëõćÈØöćîÈÅ°ÂäÖ­îÈÂóäÉñÿÜĆÚ
ÅáóßæòÂêÔ°ØöćÖ­îÈÂóäĂì­
Ýú­îøćÚäòÛäú­ĂÚîÚóÅÖ

Challenges
ĀäÈÂÕÕòÚØöćâöÝæÖ¬îÅèóâëČóÿäĆÉĂÚ
îÚóÅÖÃîÈîÈÅ°Âä
Advantages
ÜòÉÉòãØöćË¬èãĂì­îÈÅ°ÂäÜäñëÛ
ÅèóâëČóÿäĆÉ (core competency, 
ÅèóâëòâßòÚÙ°ÂòÛîÈÅ°ÂäáóãÚîÂ)

Core Competency
ÿäøćîÈØöćîÈÅ°ÂäâöÅèóâ
ËČóÚóÎØöćëùÕ

ŏĬŊŘŀľŅŒĬĶŅĵĚŅĬĽŃĪƟŀĬŐĬĺėŇħĕŀĚĔŅĶŏĝŊŗŀĴőĵĚĨńŘĚŐĨƞĺŇĽńĵĪńĻĬƢ
ĕŀĚŀĚėƢĔĶĽŌƞĔĶŃĭĺĬĔŅĶĪŜŅĚŅĬŒĬĝňĺŇĨĮĶŃěŜŅĺńĬ



ĽŇŗĚĪňŗĨƟŀĚėŜŅĬŉĚĩŉĚ

ÅĕƟŀĴŌĸĩŌĔĨƟŀĚĽŃĪƟŀĬĶŃĭĭěĶŇĚŒĬŀĚėƢĔĶ
ÅĨŀĭĕƟŀĔŜŅľĬħȮľńĺĕƟŀ-ĮĶŃŏħŖĬĪňŗėĺĶıŇěŅĶĦŅ-ėŜŅĩŅĴŀĵƞŅĚėĶĭĩƟĺĬ
őħĵŀŇĚŐĬĺŏĔĦĤƢĔŅĶŒľƟėŃŐĬĬħƟĺĵ
ÅėĶŀĭėĸŋĴėƞŅĬŇĵĴȮ(Core value) ĪńŘĚȮ11 ĕƟŀ



ÅFACT-Ã­îâúæÉäõÈ

ÅFULL-ÿÚøĈîìóëâÛúäÔ°

ÅFLOW -ÿËøćîâāãÈÂòÚ

ÅFEEL -Ăì­Åèóâäú­ë÷ÂØöćÕö

äóãÈóÚØöćÕö



ëáóßØöćÿìĆÚ (Appearance)

-ÕúÕö/Ú¬óî¬óÚ
-ăâ¬âöÅČóÝõÕ
-äúÜáóßËòÕÿÉÚ
-ÉČóÚèÚìÚ­óÖóâÂČóìÚÕ

ëñØ­îÚ ÅèóâÖòĈÈĂÉĀæñ ÅùÔáóßÃîÈîÈÅ°Âä

ØČóĀÛÛâøîîóËöß

ÅùÔáóßÃîÈäóãÈóÚ



Â¬îÚÉñÿäõćâÿÃöãÚ.....



ĕńŘĬĨŀĬĔŅĶěńħĪŜŅĶŅĵĚŅĬ

1.ĺŅĚ
ŐįĬĔŅĶ
ěńħĪŜŅ
ĶŅĵĚŅĬ

2.ĶĺĭĶĺĴ
ĕƟŀĴŌĸ

3.ěńħĪŜŅ
ĶƞŅĚ
ĶŅĵĚŅĬ

4.ĪĭĪĺĬ
ĶƞŅĚŐĸŃ
ĪħĸŀĚ
ĮĶŃŏĴŇĬ
ĶƞŅĚ
ĶŅĵĚŅĬ

5.ĮĶńĭĮĶŋĚ
ĶƞŅĚ
ĶŅĵĚŅĬ

6.ěńħĪŜŅ
ĕƟŀĴŌĸŐĸŃ
ĶŅĵĚŅĬ
ĜĭńĭěĶŇĚ



ĕńŘĬĨŀĬĔŅĶěńħĪŜŅĶŅĵĚŅĬ

1.ĺŅĚ
ŐįĬĔŅĶ
ěńħĪŜŅ
ĶŅĵĚŅĬ

ÇįŌƟĭĶŇľŅĶĶŃħńĭĽŌĚŒľƟĔŅĶĽĬńĭĽĬŋĬ
ÇěńħĨńŘĚĪňĴĚŅĬ
ÇőėĶĚĽĶƟŅĚŐĸŃĭĪĭŅĪĕŀĚĪňĴĚŅĬ
ÇěńħĪŜŅŐįĬĮĢŇĭńĨŇĚŅĬ



ĔŅĶĺŅĚĪňĴĚŅĬŐĭĭĭŌĶĦŅĔŅĶȮ3 ĮĶŃĽŅĬ
èóÈĀÝÚ
ÜäòÛÜäùÈ

ßòÓÚó
îÈÅ°Âä

ÿÃöãÚ
äóãÈóÚ

ÜäñÿâõÚ
îÈÅ°Âä

ėĦŃĔĶĶĴĔŅĶ-ĪňĴıńĥĬŅŀĚėƢĔĶ

ėĦŃĔĶĶĴĔŅĶ-ĪňĴıńĥĬŅŀĚėƢĔĶ

ĪňĴĮĶŃŏĴŇĬŀĚėƢĔĶ



ŒėĶėĺĶŀĵŌƞŒĬĪňĴŏĕňĵĬĶŅĵĚŅĬ

Criteria 
Expert

Report 
Editor

Process 
Owner

Organizational 
Expert



ĕńŘĬĨŀĬĔŅĶěńħĪŜŅĶŅĵĚŅĬ

2.ĶĺĭĶĺĴ
ĕƟŀĴŌĸ

ÅĨƟŀĚĔŅĶėĺŅĴĶƞĺĴĴŊŀŐĸŃėĺŅĴŏĕƟŅŒěěŅĔĪŋĔİƙŅĵĪŋĔĶŃħńĭ
ÅėĺĶĴňĔŅĶĺŅĚŐįĬŀĵƞŅĚħňȮŐĸŃĴňĔŅĶŒľƟėĺŅĴĶŌƟŏĶŊŗŀĚŏĔĦĤƢȮEdPEx
ŒľƟįŌƟĪňŗŏĔňŗĵĺĕƟŀĚȮľŅĔĪňĴŏĕňĵĬŏĮƦĬĽƞĺĬľĬŉŗĚĕŀĚĪňĴıńĥĬŅŀĚėƢĔĶ
ěŃħňĪňŗĽŋħ
ÅŏĪėĬŇėŒĬĔŅĶĶĺĭĶĺĴĕƟŀĴŌĸȮŀŅĪŇ
ÅĪŜŅĶŅĵĔŅĶľĸńĔģŅĬĪňŗĨƟŀĚĔŅĶŐĸƟĺŐĭƞĚĔĸŋƞĴĵƞŀĵœĮĶĺĭĶĺĴ
ÅĮĶŃĝŋĴȮĶŃħĴĽĴŀĚȮĪŜŅworkshop ĶƞĺĴĔńĬ
ÅĽńĴĳŅļĦƢĔĸŋƞĴĵƞŀĵěŅĔŏěƟŅĕŀĚĔĶŃĭĺĬĔŅĶȮľĶŊŀĪňĴıńĥĬŅ
ÅĽŜŅĶĺěěŅĔľĬƟŅĚŅĬěĶŇĚ
ÅĭńĬĪŉĔĸĚŒĬŐĭĭĲŀĶƢĴŏĔŖĭĕƟŀĴŌĸ&ĩƟŅĴň'



ĕńŘĬĨŀĬĔŅĶěńħĪŜŅĶŅĵĚŅĬ

3.ěńħĪŜŅ
ĶƞŅĚ
ĶŅĵĚŅĬ

ÅĬŜŅĕƟŀĴŌĸĪňŗĶĺĭĶĺĴœħƟĴŅěńħĪŜŅĶŅĵĚŅĬĜĭńĭĶƞŅĚȮ
őħĵŏĶŇŗĴĨƟĬŀŅěŏĕňĵĬŏĮƦĬȮBullet ĔƞŀĬȮľĶŊŀĺŅħŏĮƦĬ
ĶŌĮĳŅıŐĽħĚĕńŘĬĨŀĬľĶŊŀŏĕňĵĬŒĬĶŌĮĨŅĶŅĚĚƞŅĵŕ
ĔƞŀĬȮěŅĔĬńŘĬĬŜŅĴŅŏĕňĵĬıĶĶĦĬŅŒľƟŏĬŊŘŀėĺŅĴ
ĽĴĭŌĶĦƢĕŉŘĬ





ÅŒľƟėĦŃĔĶĶĴĔŅĶȮįŌƟĭĶŇľŅĶȮŏěƟŅĕŀĚĔĶŃĭĺĬĔŅĶĬńŘĬȮ
ľĶŊŀįŌƟŏĝňŗĵĺĝŅĠĪńŘĚĳŅĵŒĬŐĸŃĳŅĵĬŀĔŀĚėƢĔĶĝƞĺĵĔńĬ
ŀƞŅĬŐĸŃĺŇěŅĶĦƢľĶŊŀŒĝƟĔŅĶĨĶĺěĮĶŃŏĴŇĬőħĵįŌƟĨĶĺě
ĮĶŃŏĴŇĬĳŅĵŒĬŀĚėƢĔĶ

4.ĪĭĪĺĬ
ĶƞŅĚŐĸŃ
ĪħĸŀĚ
ĮĶŃŏĴŇĬ
ĶƞŅĚ
ĶŅĵĚŅĬ

ĕńŘĬĨŀĬĔŅĶěńħĪŜŅĶŅĵĚŅĬ



ÅĪňĴĚŅĬĮĶńĭĮĶŋĚĶŅĵĚŅĬ
ÅįŌƟěńħĔŅĶőėĶĚĔŅĶĪĭĪĺĬĶŅĵĚŅĬĪňŗĮĶńĭĮĶŋĚŐĸƟĺ
ÅěńħĪŜŅĶƞŅĚĶŅĵĚŅĬĜĭńĭĽŋħĪƟŅĵ
ÅEdit ĩƟŀĵėŜŅŒľƟĽĴĭŌĶĦƢĪňŗĽŋħ

5.ĮĶńĭĮĶŋĚ
ĶƞŅĚ
ĶŅĵĚŅĬ

ĕńŘĬĨŀĬĔŅĶěńħĪŜŅĶŅĵĚŅĬ



ÅěńħĪŜŅĶŅĵĚŅĬĜĭńĭěĶŇĚ
ÅĨĶĺěĽŀĭĕƟŀĴŌĸĕńŘĬĽŋħĪƟŅĵ
ÅĨĶĺěĽŀĭėĺŅĴĩŌĔĨƟŀĚĕńŘĬĽŋħĪƟŅĵ
ÅěńħĪŜŅĽŅĶĭńĠĶŌĮȮĨŅĶŅĚȮŀĳŇīŅĬĻńıĪƢ-ėŜŅĵƞŀ
ÅĪŜŅĶŌĮĳŅıȮĔĶŅĲ

6.ěńħĪŜŅ
ĕƟŀĴŌĸŐĸŃ
ĶŅĵĚŅĬ
ĜĭńĭěĶŇĚ

ĕńŘĬĨŀĬĔŅĶěńħĪŜŅĶŅĵĚŅĬ



őėĶĚĶƞŅĚŀĚėƢĔĶ



ŀĚėƢĮĶŃĔŀĭĕŀĚőėĶĚĶƞŅĚŀĚėƢĔĶ

P1. ĸńĔļĦŃŀĚėƢĔĶ

Ĕ,ȮĽĳŅıŐĺħĸƟŀĴŀĚėƢĔĶ
(1) ľĸńĔĽŌĨĶȮŐĸŃĭĶŇĔŅĶȮ
(2) ĺŇĽńĵĪńĻĬƢȮŐĸŃıńĬīĔŇěȮěŋħĮĶŃĽĚėƢ
(3) ĸńĔļĦŃőħĵĶĺĴĕŀĚĭŋėĸŅĔĶȮ
(4) ĽŇĬĪĶńıĵƢ
(5) ĔġĶŃŏĭňĵĭĕƟŀĭńĚėńĭȮ

ĕ,ȮėĺŅĴĽńĴıńĬīƢĶŃħńĭŀĚėƢĔĶ
(1) őėĶĚĽĶƟŅĚŀĚėƢĔĶ
(2) įŌƟŏĶňĵĬȮĸŌĔėƟŅĔĸŋƞĴŀŊŗĬŐĸŃįŌƟĴňĽƞĺĬœħƟĽƞĺĬŏĽňĵ
(3) įŌƟĽƞĚĴŀĭŐĸŃėŌƞėĺŅĴĶƞĺĴĴŊŀ

P2. ĽĳŅĺĔŅĶĦƢĕŀĚŀĚėƢĔĶ

Ĕ,ȮĽĳŅıħƟŅĬĔŅĶŐĕƞĚĕńĬȮ
(1) ĸŜŅħńĭŒĬĔŅĶŐĕƞĚĕńĬ
(2) ĔŅĶŏĮĸňŗĵĬŐĮĸĚėĺŅĴĽŅĴŅĶĩŒĬĔŅĶŐĕƞĚĕńĬȮ
(3) ĕƟŀĴŌĸŏĝŇĚŏĮĶňĵĭŏĪňĵĭȮ

ĕ,ȮĭĶŇĭĪŏĝŇĚĔĸĵŋĪīƢȮ
ėĺŅĴĪƟŅĪŅĵŐĸŃėĺŅĴœħƟŏĮĶňĵĭŏĝŇĚĔĸĵŋĪīƢȮ
ĪňŗĽŜŅėńĠħƟŅĬľĸńĔĽŌĨĶŐĸŃĭĶŇĔŅĶȮ

ė,ȮĶŃĭĭĔŅĶĮĶńĭĮĶŋĚįĸĔŅĶħŜŅŏĬŇĬĔŅĶȮ
ĽƞĺĬĮĶŃĔŀĭĪňŗĽŜŅėńĠĕŀĚĶŃĭĭĮĶńĭĮĶŋĚįĸ
ĔŅĶħŜŅŏĬŇĬĔŅĶ
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SIPOC

Stakeholder Input Process Output Customer

Outcome 
(Need)

Input 
Specification

Process 
Specification

Output 
Specification

Outcome 
(Need)



Suppliers

Inputs

Process

Customers

Outputs

Outcome
3

1

2
ҬҶқ̓ ӥҴҭҥҹүҜҥҶ҃Ҵҥ̓ ҹүүҲӂҥ

ҞһӥҥҳҜҬҶқ̓ ӥҴҭҥҹүҜҥҶ҃Ҵҥ̓ ҹүӁ̓ҥ

҆ҩҴңҗӥү҉҃Ҵҥ҆ҹүүҲӂҥ

4

5

6

҃ҥҲҜҩқ҃ҴҥҙҷӆҾҭңҴҲҬң҆ҹүүҤӤҴ҉ӂҥ

ҝҳҊҊҳҤқӋҴҾ҄ӥҴ҄ү҉҃ҥҲҜҩқ҃Ҵҥ҆ҹүүҲӂҥ

ҞһӥҬӤ҉ңүҜҝҳҊҊҳҤ̓ ҹүӁ̓ҥ

ү҉҆Ө҃ҥ
҄ү҉ҾҥҴ

Value Chain : SIPOC Model

Supplier CustomerOutput
Process

Input

Partners
7

҆һӤ҆ҩҴңҥӤҩңңҹү҆ҹүӁ҆ҥ

Customer of
Customer

8

Stakeholders îøćÚ
9





ĽĶŋĮľĸńĔĔŅĶŏĕňĵĬőėĶĚĶƞŅĚŀĚėƢĔĶ

ÅŏĕƟŅŒěėŜŅĩŅĴ
ÅĨŀĭĨĶĚėŜŅĩŅĴȮĨĶĚĮĶŃŏħŖĬȮŐĸŃŏĮƦĬĮĶŃŏħŖĬľĸńĔŕĕŀĚŀĚėƢĔĶ
ÅŏĕňĵĬĝńħȮĔĶŃĝńĭȮœĴƞŀƟŀĴėƟŀĴȮœĴƞŏĵŇŗĬŏĵƟŀ
ÅĵŉħľĸńĔȮCorrect Complete Clear Concise
ÅŏĕňĵĬŒľƟėĬĬŀĔŀĚėƢĔĶȮŀƞŅĬŐĸƟĺŏĕƟŅŒěȮĶŌƟĪňŗĴŅĪňŗœĮĕŀĚŀĚėƢĔĶȮŏĕƟŅŒě
ĸńĔļĦŃīŋĶĔŇěȮĔŅĶħŜŅŏĬŇĬĔŅĶĕŀĚŀĚėƢĔĶȮŐĸŃėĺŅĴĪƟŅĪŅĵĪňŗĔŜŅĸńĚŏįĝŇĠŀĵŌƞ



ĔŅĶľŅėĺŅĴŏĝŊŗŀĴőĵĚȮOP ĔńĭȮĔĶŃĭĺĬĔŅĶ

ĶŃĭŋȮOP ĪňŗĽńĴıńĬīƢĔńĭȮŏĔĦĤƢȮŐĨƞĸŃȮItem







ĔŅĶŏĕňĵĬĶŅĵĚŅĬĽƞĺĬȮProcess : A-D-L-I



ÂäñÛèÚÂóä(Process)

ÂõÉÂääâØöćÿËøćîâāãÈÂòÚāÕãâöÉùÕâù¬ÈìâóãÿßøćîÂóäÝæõÖëõÚÅ­ó ìäøîÛäõÂóäĂì­ĀÂ¬æúÂÅ­óØòĈÈáóãĂÚĀæñ
áóãÚîÂîÈÅ°Âä

ÃòĈÚÖîÚìäøîÂõÉÂääâØöćâöæČóÕòÛÃòĈÚËòÕÿÉÚāÕãâöîÈÅ°ÜäñÂîÛÅøî ÅÚ ÿÅäøćîÈÉòÂä ÿÅäøćîÈâøî èòëÕù 
ÿØÅÚõÅ ĀæñÂóäÜäòÛÜäùÈ

ÂóäÿÃöãÚäóãÈóÚë¬èÚÂäñÛèÚÂóä



Approach(ĀÚèØóÈ) :
ÿÜĆÚäñÛÛ : âöÃòĈÚÖîÚ Ýú­äòÛÝõÕËîÛËòÕÿÉÚ ØČóÌČĈóăÕ­ ĀæñâöÖòèËöĈèòÕ
âöÜäñëõØÙõÝæ: ÝææòßÙ°ăÕ­ÖóâÅóÕ

Deployment(ÂóäÚČóăÜÜÐõÛòÖõ) :
ÂóäÚČóĀÚèØóÈăÜÜÐõÛòÖõîã¬óÈØòćè×÷ÈĀæñÉäõÈÉòÈ

Learning(ÂóäÿäöãÚäú­) :
ÂóäÜäñÿâõÚÂäñÛèÚÂóäîã¬óÈÿÜĆÚäñÛÛ
ÂóäÜäòÛÜäùÈ ĀæñÚèòÖÂääâÂäñÛèÚÂóäĀæñĀæÂÿÜæöćãÚÿäöãÚäú­

Integration(ÂóäÛúäÔóÂóä):
ÅèóâëîÕÅæ­îÈÂòÛÅèóâÖ­îÈÂóäÃîÈîÈÅ°Âä
ÅèóâëîÕÅæ­îÈĀæñÂæâÂæøÚÂòÛĀÝÚÈóÚ ÂäñÛèÚÂóä ĀæñÝææòßÙ° 



ADLI
Approach ÁØČóăâÖ­îÈØČó(ÿìâóñëâÂòÛÛäõÛØĀæñÖîÛëÚîÈÃ­îÂČóìÚÕÃîÈÿÂÔÒ°

ÁĀìæ¬ÈÃ­îâúæĀæñ Input âóÉóÂăìÚ

ÁÃòĈÚÖîÚØöćÿÜĆÚäñÛÛ: ĂÅäØČó ØČóîñăä ØČóîã¬óÈăä ØČóÿâøćîăä Û¬îãĀÅ¬ăìÚ

ÁOutput ÚČóăÜĂË­îã¬óÈăä ØöćăìÚ

ÁÖòèËöĈèòÕÃîÈÂäñÛèÚÂóäĀæñÝææòßÙ°(ÜäñëõØÙõáóßĀæñÜäñëõØÙõÝæâöîñăäÛ­óÈ

ÁÉòÕØČóÿÜĆÚâóÖäÑóÚìäøîãòÈ ÿÜĆÚÖòèîã¬óÈØöćÕöîã¬óÈăä

Deploy ÁÚČóÂäñÛèÚÂóäăÜÜÐõÛòÖõØùÂìÚ¬èãÈóÚ ØùÂäñÕòÛîã¬óÈăä

ÁÚČóÂäñÛèÚÂóäăÜÜÐõÛòÖõÖóâØöćÿÂÔÒ°ÂČóìÚÕè¬óëČóÅòÎĀæñÉČóÿÜĆÚÖ¬îîÈÅ°Âäîã¬óÈăä

ÁâöäñÛÛÖäèÉÖõÕÖóâĂì­ÜÏõÛòÖõîã¬óÈëâČćóÿëâî ÖóâÖòèËöĈèòÕîã¬óÈăä

Learning ÁĂÅäÜäñÿâõÚÂäñÛèÚÂóäĀæñÝææòßÙ° ÜäñÿâõÚîã¬óÈăä ÿâøćîăä Û¬îãĀÅ¬ăìÚ

ÁÚČóÝæÂóäÜäñÿâõÚăÜÜäòÛÜäùÈÂäñÛèÚÂóäîã¬óÈÖ¬îÿÚøćîÈ Āæñëä­óÈÚèòÖÂääâîã¬óÈăä

ÁĀÛ¬ÈÜòÚÅèóâäú­ĀæñÜäñëÛÂóäÔ°ÂóäÜäòÛÜäùÈĀæñÚèòÖÂääâÂäñÛèÚÂóäîã¬óÈăä

Integration ÁÂäñÛèÚÂóäëîÕÅæ­îÈÂòÛÿÜ­óìâóãÛäõÛØîÈÅ°Âä ĀæñÃ­îÂČóìÚÕÃîÈÿÂÔÒ°îã¬óÈăä

ÁâöÂóäÜÐõÛòÖõÂóäØöćëîÕÅæ­îÈÂæâÂæøÚÂòÛìÚ¬èãÈóÚã¬îã ìäøîÂäñÛèÚÂóäîøćÚîã¬óÈăä

ÁĀëÕÈÝææòßÙ°ÖóâÖòèËöĈèòÕÅäÛ×­èÚìäøîăâ¬ 



ľĸńĔŒĬĔŅĶŏĕňĵĬĶŅĵĚŅĬĪňŗħň

Å1.ŏĕƟŅŒěėĺŅĴľĴŅĵĕŀĚėŜŅĩŅĴȮŴŀĵƞŅĚœĶŵ

HOW



Å Ö­îÈÿÃ­óĂÉÅèóâìâóãÃîÈÅČó×óâ ñHOW(îã¬óÈăä)ò
Ç ÿâøćîâöÅČó×óâñHow(îã¬óÈăä)òĀëÕÈè¬óîãóÂĂì­Ø¬óÚ
Ăì­Ã­îâúæÃîÈÂäñÛèÚÂóäØöćëČóÅòÎ ÿË¬Ú èõÙöÂóä ÖòèèòÕ 
ÂóäÚČóăÜÜÐõÛòÖõ ĀæñÜòÉÉòãÕ­óÚÂóäÜäñÿâõÚÝæÂóä
ÜäòÛÜäùÈ ĀæñÂóäÿäöãÚäú­

Ç ÅČóÖîÛØöćÃóÕÃ­îâúæÕòÈÂæ¬óè ìäøî ĀÅ¬ÿßöãÈ
ãÂÖòèîã¬óÈÉñ×úÂÜäñÿâõÚè¬ó Ã­îâúæìäøîëóäëÚÿØé
Ú­îã Āæñăâ¬ËòÕÿÉÚ (Anecdotal Information)



Å2.ŏĕƟŅŒěėĺŅĴľĴŅĵĕŀĚėŜŅĩŅĴȮŴŀŃœĶŵ
ľĸńĔŒĬĔŅĶŏĕňĵĬĶŅĵĚŅĬĪňŗħň

What



Å ŏĕƟŅŒěėĺŅĴľĴŅĵĕŀĚȮŴWhatŵ
ŏĴŊŗŀĴňėŜŅĩŅĴȮŴWhat (ŀŃœĶȮŀĵƞŅĚœĶȮĶŃĭŋȮĬŜŅŏĽĬŀ..Œħ'ŵŐĽħĚĺƞŅ
ĨƟŀĚĔŅĶėŜŅĨŀĭȮ2ĸńĔļĦŃ
Ç ĕƟŀĴŌĸıŊŘĬģŅĬŏĔňŗĵĺĔńĭĔĶŃĭĺĬĔŅĶľĸńĔȮŐĸŃĺŇīňĮĢŇĭńĨŇĚŅĬĕŀĚ
ĔĶŃĭĺĬĔŅĶĬńŘĬȮĔŅĶĨŀĭŏıňĵĚĺƞŅȮŴŒėĶŵŏĮƦĬįŌƟĪŜŅĚŅĬœĴƞŏıňĵĚıŀ

Ç įĸŐįĬĚŅĬĺńĨĩŋĮĶŃĽĚėƢŏĮƚŅĮĶŃĽĚėƢľĶŊŀĨńĺĺńħĪňŗĽŜŅėńĠĕŀĚ
ŀĚėƢĔĶėŊŀŀŃœĶȮŏıŊŗŀĨƟŀĚĔŅĶĪĶŅĭĶŃĭĭĔŅĶěńħĔŅĶȮįĸĔŅĶ
ħŜŅŏĬŇĬĔŅĶĴŋƞĚŏĬƟĬœĮŒĬŐĬĺĪŅĚŏħňĵĺĔńĬľĶŊŀœĴƞ



3.ŐĽħĚŒľƟŏľŖĬĺƞŅŐĬĺĪŅĚŏĮƦĬĶŃĭĭ(Systematic)
ÅĝńħŏěĬȮĪŜŅĞŘŜŅȮĺńħœħƟȮDRMP
ÅĴňĔŅĶŒĝƟĕƟŀĴŌĸěĶŇĚŏıŊŗŀĮĶŃŏĴŇĬŐĸŃĮĶńĭĮĶŋĚ
ÅĴňėĺŅĴĽŀħėĸƟŀĚĔńĭėĺŅĴĨƟŀĚĔŅĶĕŀĚŀĚėƢĔĶ
ÅĴňĔŅĶĭŌĶĦŅĔŅĶĔńĭŐĬĺĪŅĚŀŊŗĬ

ľĸńĔŒĬĔŅĶŏĕňĵĬĶŅĵĚŅĬĪňŗħň



ÅèóâÿÜĆÚäñÛÛ ĀæñâöÜäñëõØÙõÝæ ëîÕÅæ­îÈÛúäÔóÂóäëú¬ÅèóâëČóÿäĆÉÃîÈîÈÅ°Âä 
Ý¬óÚÂóäÿäöãÚäú­ĀæñÜäòÛÜäùÈîã¬óÈÖ¬îÿÚøćîÈ



ĽĶŋĮŐĬĺĪŅĚŒĬĔŅĶĨŀĭŏĔĦĤƢľĴĺħĔĶŃĭĺĬĔŅĶĪňŗħň
ÅĔŅĶŏĕňĵĬĶŅĵĚŅĬŒĬĽƞĺĬȮProcess ĪňŗħňĨƟŀĚŐĽħĚŒľƟŏľŖĬĺƞŅ
ÅĴňŐĬĺĪŅĚŀĵƞŅĚŏĮƦĬĶŃĭĭůSystematic Approach
ÅĴňĔŅĶĬŜŅœĮŒĝƟŀĵƞŅĚĪńŗĺĩŉĚ&ŏĪƞŅĪňŗĪŜŅœħƟ'-Effective Deployment
ÅėĶŀĭėĸŋĴĪŋĔĶŃħńĭ
ÅėĶŀĭėĸŋĴĪŋĔĔĸŋƞĴ(ProductMarket,Customer,Supplier,Workforce)
ÅĴňĔŅĶĺńħįĸŐĸŃĬŜŅįĸĔĸńĭĴŅŒĝƟŒĬĔŅĶĮĶńĭĮĶŋĚ-Learning
ÅĴňĔŅĶĽŀħĶńĭĔńĭĔĶŃĭĺĬĔŅĶŀŊŗĬŕĳŅĵŒĬŀĚėƢĔĶŐĸŃĨŀĭĽĬŀĚėĺŅĴĨƟŀĚĔŅĶ
őħĵĶĺĴĕŀĚŀĚėƢĔĶĪńŘĚĮƤěěŋĭńĬŐĸŃŀĬŅėĨ-Integration
ÅėĶŀĭėĸŋĴŏĔĦĤƢĪŋĔėŜŅĩŅĴěĬĩŉĚĶŃħńĭȮůMultiple Requirement



Approach



ÅĔĶĦňĔĶŃĭĺĬĔŅĶĴňėĺŅĴĞńĭĞƟŀĬėĺĶŏĕňĵĬȮFlow Chart ŐĽħĚĕńŘĬĨŀĬĪňŗĽŜŅėńĠ
ÅŏĕňĵĬĭĶĶĵŅĵĩŉĚȮInputĪňŗĽŜŅėńĠĕŀĚĔĶŃĭĺĬĔŅĶȮĮƤěěńĵĪňŗĽŜŅėńĠȮĪĶńıĵŅĔĶĪňŗ
ĽŜŅėńĠȮĽŅĶĽĬŏĪĻĪňŗĽŜŅėńĠȮ&ŀŅěěŃŏĕňĵĬŒĽƞŒĬȮFlow Chart 'Ȯ
ÅŏĕňĵĬŒľƟŏľŖĬĩŉĚįŌƟĶńĭįŇħĝŀĭŒĬŐĨƞĸŃĕńŘĬĨŀĬĪňŗĽŜŅėńĠĕŀĚĔĶŃĭĺĬĔŅĶȮ&ŀŅěěŃ
ŏĕňĵĬŒĽƞĶĺĴŒĬȮFlow Chart'
ÅŐĽħĚŒľƟŏľŖĬȮTime Frame ĕŀĚŐĨƞĸŃĕńŘĬĨŀĬȮľĶŊŀĔĶŃĭĺĬĔŅĶ
ÅĬŜŅŏĽĬŀĨńĺĝňŘĺńħėŋĦĳŅıĕŀĚįĸĸńıīƢĕŀĚĔĶŃĭĺĬĔŅĶȮĞŉŗĚĪŋĔĔĶŃĭĺĬĔŅĶėĺĶĴň

ľĸńĔĔŅĶŏĕňĵĬȮApproach



Approach

INPUT
ωîÙõÛóãÂóäăÕ­âóÌ÷ćÈ Input ØöćëČóÅòÎ ĀæñÉČóÿÜĆÚ

PROCESS
ωĂÅä ØČóîñăä ØČóîã¬óÈăä ØČóÿâøćîăä

OUTPUT

ωÂäñÛèÚÂóäâöÜäñëõØÙõÝæÖîÛëÚîÈÖ¬îèòÖ×ùÜäñëÈÅ°
ωâöÂóääñÛùÝæÝæõÖ ĀæñäñÛùÂóäÚČóăÜĂË­

Ö­îÈâòćÚĂÉè¬óÂäñÛèÚÂóäëóâóä×ØČóÌČĈóăÕ­ĀæñÿÂõÕÜäñëõØÙõÝæĂÚ
ÂóäÕČóÿÚõÚÂóä ëîÕÅæ­îÈÂòÛÛäõÛØÃîÈîÈÅ°Âä



Systematic Approach



I P O



Approach





ĮĶŃŏħŖĬĪňŗıĭĮƤĠľŅĽŅŏľĨŋĪňŗŏĔŇħĮƤĠľŅ

Approach

ÅœĴƞĶŃĭŋįŌƟĶńĭįŇħĝŀĭĪňŗĝńħŏěĬȮėĺŅĴĩňŗȮ
ĪňŗĽŅĴŅĶĩĪŜŅĞŘŜŅœħƟȮľŅĔŏĮĸňŗĵĬ
įŌƟĭĶŇľŅĶ-ľńĺľĬƟŅĚŅĬ

ĽƞĺĬŒľĠƞŏĮƦĬŏıňĵĚĔŇěĔĶĶĴĪňŗĴňĔŅĶ
ħŜŅŏĬŇĬĔŅĶŒĬĝƞĺĚĬńŘĬȮħńĚĬńŘĬĽŇŗĚĪňŗĽŜŅėńĠȮ
ėŊŀȮĔŅĶĮĶńĭĔŅĶĪŜŅĚŅĬŒľƟŏĮƦĬ
ĔĶŃĭĺĬĔŅĶ

ÅœĴƞĴňĔŅĶĔŜŅľĬħĨńĺĝňŘĺńħĕŀĚ
ĔĶŃĭĺĬĔŅĶĬńŘĬŕĴŅĨńŘĚŐĨƞŐĶĔ

ĽƞĺĬŒľĠƞŏĮƦĬĽŅŏľĨŋĴŅěŅĔĔŅĶĕŅħ
ėĺŅĴŏĝŊŗŀĴőĵĚĕŀĚȮinput ŐĸŃ
output ĕŀĚȮprocess ĬńŘĬŕ

Input Process Output



Deployment



DEPLOYMENT

ëøćîëóä/×¬óãØîÕÚČóăÜÜÐõÛòÖõÖõÕÖóâÝæ KPI

ÅÝú­ÿÂöćãèÃ­îÈĂÚÂäñÛèÚÂóäÜÐõÛòÖõÖóâÃòĈÚÖîÚ 
ĀæñèõÙöÂóäØöćÂČóìÚÕăè­
ÅÜÐõÛòÖõĂÚĀÚèØóÈÿÕöãèÂòÚØòćèØòĈÈîÈÅ°Âä āÕãăâ¬
âöÅèóâĀÖÂÖ¬óÈ
ÅØòćè×÷ÈØùÂÂæù¬âØöćÿÂÔÒ°ÂČóìÚÕÿË¬Ú  æúÂÅ­ó Ýú­âö
ë¬èÚăÕ­ë¬èÚÿëöã

ÅâöĀÝÚäîÈäòÛĀæñ×¬óãØîÕÖòèËöĈèòÕÿßøćî
ÖõÕÖóâÂäñÛèÚÂóä
ÅëòćÈÂóä ĀæñâîÛìâóãËòÕÿÉÚ
ÅËöćĀÉÈĀæñØČóÅèóâÿÃ­óĂÉ
ÅîÛäâ ÿßõćâßúÚÅèóâäú­
ÅëøćîëóäÝ¬óÚË¬îÈØóÈÖ¬óÈą

âöÂóäÿÂĆÛÃ­îâúæ
âöÂóäÜäñËùâÖõÕÖóâ
âöäóãÈóÚÖòèËöĈèòÕ



Deployment



ĮĶŃŏħŖĬĪňŗıĭĮƤĠľŅĽŅŏľĨŋĪňŗŏĔŇħĮƤĠľŅ

Deploy

ÅœĴƞœħƟŐĽħĚŒľƟŏľŖĬĺƞŅĴňĔŅĶĬŜŅĽŌƞ
ĔŅĶĮĢŇĭńĨŇĩƟĺĬĪńŗĺŒĬŐĨƞĸŃĔĸŋƞĴĪňŗ
ėĺĶĮĢŇĭńĨŇ

ÅĕŅħĔŅĶĔŜŅĔńĭĨŇħĨŅĴĕŀĚ
įŌƟĭĶŇľŅĶ

ÅœĴƞĴňĨńĺĺńħĪňŗĽŅĴŅĶĩŀīŇĭŅĵĩŉĚ
ĮĶŃĽŇĪīŇĳŅıĕŀĚĔĶŃĭĺĬĔŅĶĬńŘĬŕ
ŐĸŃŏĝŊŗŀĴőĵĚŒľƟŏľŖĬœħƟŒĬľĴĺħȮ5

ÅĕŅħĔŅĶdesign/redesign 
&ŀŅěŒĝƟȮSIPOC Model ĝƞĺĵĔŖœħƟ'



Learning



LEARNING

Learning PDCA Sharing

ÅĮĶŃŏĴŇĬįĸȮĪĭĪĺĬĔĶŃĭĺĬĔŅĶĔńĭįĸĔŅĶħŜŅŏĬŇĬĔŅĶŒĬŀħňĨ
ÅŏĮĶňĵĭŏĪňĵĭįĸĔŅĶħŜŅŏĬŇĬĔŅĶĔńĭėŌƞŐĕƞĚ
ÅĻŉĔļŅěŅĔȮBest Practice ŏıŊŗŀĬŜŅĴŅıŇěŅĶĦŅĮĶńĭĮĶŋĚĔĶŃĭĺĬĔŅĶ
ÅĴňįŌƟĶńĭįŇħĝŀĭħŜŅŏĬŇĬĔŅĶȮŐĸŃĴňĶŀĭĶŃĵŃŏĺĸŅħŜŅŏĬŇĬĔŅĶĝńħŏěĬ
ÅĪŜŅŒľƟŏĔŇħŐĬĺĮĢŇĭńĨŇĪňŗħň
ÅŏĔŇħĔŅĶŏĶňĵĬĶŌƟĶŃħńĭŀĚėƢĔĶȮĽŌƞĔŅĶŏĔŇħĬĺńĨĔĶĶĴ



Types of ŴLearningŵȮEvidence

ÅCycles of improvement
ÅDate(s) of improvements
ÅDescription of improvement(s) 
ÅEvidence of fact-based evaluation and improvement 
process
ÅŴBreakthroughŵȮchange and innovation
ÅSharing with other work units



ĮĶŃŏħŖĬĪňŗıĭĮƤĠľŅĽŅŏľĨŋĪňŗŏĔŇħĮƤĠľŅ

Learning

ÅĽƞĺĬŒľĠƞȮœĴƞœħƟŐĽħĚŒľƟŏľŖĬĺƞŅĴň
learning

ÅŀŅěĽŊĭŏĬŊŗŀĚěŅĔĔŅĶĪňŗœĴƞĴňȮsystematic 
approach

ÅľŅĔĴňȮĽƞĺĬŒľĠƞĴńĔŐĽħĚĴňĔŅĶĪĭĪĺĬ
ŏıňĵĚĔŇěĔĶĶĴȮ(PDCAĶŃħńĭĕŀĚȮ
deploy)

ÅĕŅħėĺŅĴŏĕƟŅŒěŒĬėĺŅĴľĴŅĵĕŀĚ
learning ĪňŗŐĪƟěĶŇĚ

ÅœĴƞĴňĔŅĶĪĭĪĺĬĮĶŃĽŇĪīŇĳŅıĕŀĚȮ
Approach ĨĸŀħěĬŐĽħĚŒľƟŏľŖĬĺƞŅĴň
ĔŅĶŐĸĔŏĮĸňĵĬŏĶňĵĬĶŌƟȮ-ŏĔŇħĬĺńĨĔĶĶĴ



Integration



Types of ŴIntegrationŵȮEvidence

ÅAlignment with needsand processesacross work units
ÅComplementary measures, information and 
approaches to improvement across work units
ÅHarmonized plans and actions across work units



Integration

ÿËøćîâāãÈÂòÛ OP ÿËøćîâāãÈÂòÛìâèÕîøćÚÿËøćîâāãÈÂòÛØùÂ Unit



Alignment



Integration



ĔŅĶŏĕňĵĬĶŅĵĚŅĬŒĬĽƞĺĬȮProcess ĪňŗħňĨƟŀĚŐĽħĚŒľƟŏľŖĬĺƞŅ
ÅĴňŐĬĺĪŅĚŀĵƞŅĚŏĮƦĬĶŃĭĭȮůSystematic Approach
ÅĴňĔŅĶĬŜŅœĮŒĝƟŀĵƞŅĚĪńŗĺĩŉĚ&ŏĪƞŅĪňŗĪŜŅœħƟ'Ȯ-Effective Deployment
ïėĶŀĭėĸŋĴĪŋĔĶŃħńĭ
ïėĶŀĭėĸŋĴĪŋĔĔĸŋƞĴȮ(Product, Market, Customer, Supplier, 

Workforce)
ÅĴňĔŅĶĺńħįĸŐĸŃĬŜŅįĸĔĸńĭĴŅŒĝƟŒĬĔŅĶĮĶńĭĮĶŋĚȮ-Learning
ÅĴňĔŅĶĽŀħĶńĭĔńĭĔĶŃĭĺĬĔŅĶŀŊŗĬŕĳŅĵŒĬŀĚėƢĔĶůIntegration
ÅŏĕňĵĬŏĪƞŅĪňŗ,,,ĪŜŅ,,,ŏĬƟĬĪňŗĶŃħńĭȮOverall Requirement ĔƞŀĬ

ĽĶŋĮ





ŏĕňĵĬŀĵƞŅĚœĶĺƞŅȮApproach ĬńŘĬȮŴsystematicŵȮ

ÅħŌěŅĔȮŴD-R-M-PŵȮėŊŀ
ÅDefinable : ĔĶŃĭĺĬĔŅĶĴňĕńŘĬĨŀĬŀĵƞŅĚœĶȮĴňŒėĶĶńĭįŇħĝŀĭȮĴňĔĶŀĭ
ĶŃĵŃŏĺĸŅŀĵƞŅĚœĶȮĴňĮƤěěńĵĬŜŅŏĕƟŅŀŃœĶĭƟŅĚȮĴňįĸįĸŇĨŏĮƦĬŀŃœĶ
ÅRepeatable : ĽŅĴŅĶĩĪŜŅĞŘŜŅœħƟ
ÅMeasurable : ĺńħœħƟĨĶĺěĽŀĭœħƟ
ÅPredictable : ėŅħĔŅĶĦƢœħƟ













Band 1-2

Band 3

Band 4

Band  5-6



5 ĕńŘĬĨŀĬŒĬĔŅĶŏĕňĵĬĶŅĵĚŅĬĔĶŃĭĺĬĔŅĶ

ÿÃ­óĂÉ
ÿÂÔÒ°

äèÛäèâ
Ã­îâúæ

ä¬óÈ
äóãÈóÚ

æÈâøî
ÿÃöãÚ

ÿËøćîâāãÈ



ĕńŘĬĨŀĬĪňŗȮ1 :ŏĕƟŅŒěŏĔĦĤƢ
ÅĪŜŅėĺŅĴŏĕƟŅŒěŏĔĦĤƢŀĵƞŅĚħňȮĪńŘĚŒĬĽƞĺĬĪňŗŏĮƦĬ
ÅŏĔĦĤƢėŜŅĩŅĴ
ÅŏěĨěŜŅĬĚĕŀĚŏĔĦĤƢ
ÅŐĬĺĪŅĚĔŅĶŒľƟėŃŐĬĬ
ÅŀĳŇīŅĬĻńıĪƢ
ÅĪĶŅĭĺƞŅŏĬŊŘŀľŅŏĔĦĤƢĴňėĺŅĴŏĔňŗĵĺĕƟŀĚȮŏĝŊŗŀĴőĵĚĔńĭľńĺĕƟŀŀŊŗĬŕŐĸŃ
įĸĸńıīƢŀĵƞŅĚœĶ



ìÚòÈëøîÿÂÔÒ°ìÚ­ó 70-71



ÿÂÔÒ° TQA ìÚ­ó 67







Â¬îÚÉñÿäõćâÿÃöãÚ.....

ÿÃ­óĂÉÿÂÔÒ°ÿÃ­óĂÉÖòèÿîÈ ÿÃ­óĂÉèõÙöÿÃöãÚ



ĕńŘĬĨŀĬĪňŗȮ2: ĶĺĭĶĺĴĕƟŀĴŌĸ

ÅĪŜŅȮProcess Mapping ŏıŊŗŀėƟĬľŅĺƞŅŒėĶėŊŀŏěƟŅĕŀĚĔĶŃĭĺĬĔŅĶ
ÅĔŜŅľĬħĕƟŀĴŌĸĪňŗĨƟŀĚĔŅĶȮĶĺĴĩŉĚĨńĺĺńħįĸĪňŗĨńŘĚŒěěŃŐĽħĚŒĬľĴĺħĪňŗȮ7
ÅĕŀĽńĴĳŅļĦƢȮĕŀĕƟŀĴŌĸȮľĶŊŀĪŜŅȮworkshop ħƟĺĵĔńĬ
ÅĭńĬĪŉĔĸĚŒĬŐĭĭĲŀĶƢĴŏĔŖĭĶĺĭĶĺĴĕƟŀĴŌĸ



ĕńŘĬĨŀĬĪňŗȮ3 :ĶƞŅĚĶŅĵĚŅĬ

ÅœĴƞěŜŅŏĮƦĬĨƟŀĚŏĕňĵĬŏĮƦĬıĶĶĦĬŅŒĬĨŀĬŐĶĔ
ÅŏĕňĵĬŏĮƦĬȮModel/Flow/Figure ĔƞŀĬ
ÅŏĕňĵĬĶŅĵĸŃŏŀňĵħŏĮƦĬĨŅĶŅĚ
ÅŏĕňĵĬŏĮƦĬȮBullet
ÅŒľƟŏěƟŅĕŀĚĔĶŃĭĺĬĔŅĶĨĶĺěĽŀĭėĺŅĴĩŌĔĨƟŀĚ



ĕńŘĬĨŀĬĪňŗȮ4 :ŏĕňĵĬĶŅĵĚŅĬ
ÅŏĕňĵĬĭĪıĶĶĦĦŅĮĶŃĔŀĭ
ÅŏĶňĵĚĸŜŅħńĭĨŅĴľńĺĕƟŀėŜŅĩŅĴĨŅĴŏĔĦĤƢ
ÅœĴƞěŜŅŏĮƦĬĨƟŀĚĨŀĭĪňĸŃėŜŅĩŅĴĵƞŀĵȮĽŅĴŅĶĩěńħĔĸŋƞĴėŜŅĩŅĴœħƟȮŐĨƞ
ŏĬŊŘŀľŅȮőħĵĶĺĴėĺĶėĶŀĭėĸŋĴĪŋĔėŜŅĩŅĴĪňŗŏĔĦĤƢĩŅĴœĺƟ
ÅėŜŅĬŉĚĩŉĚŏĔĦĤƢĔŅĶŒľƟėŃŐĬĬĮĶŃĔŀĭħƟĺĵŏĽĴŀȮ(ADLI)
ÅŒľƟŏěƟŅĕŀĚĔĶŃĭĺĬĔŅĶĨĶĺěĽŀĭėĺŅĴĩŌĔĨƟŀĚŀňĔėĶńŘĚ
ÅĪŜŅĔŅĶĮĶńĭĮĶŋĚŐĔƟœĕĨŅĴėĺŅĴěŜŅŏĮƦĬ



Factor 0-5% 10-25% 30-45% 50-65% 70-85% 90-100%

Approach
No Systematic 
Approach to 
item 
requirements 
is evident; 
information is 
anecdotal.

The beginning
of a 
systematic
approachto 
the basic 
requirements 
of the item is 
evident.  

An effective, 
systematic 
approach, 
responsive to 
the basic 
requirements
of the item, is 
evident.

An effective, systematic 
approach, responsive to the 
overall requirements of the 
item, is evident.

An effective, 
systematic 
approach, 
responsive to the 
multiple 
requirements of 
the item, is 
evident.

An effective, 
systematic 
approach,fully
responsive to 
the multiple 
requirements of 
the item, is 
evident.

Criteria How do you obtain information
from your students and other 
customers?

Å HOW do you listen to, interact 
with, and observe students 
andother CUSTOMERS to 
obtain actionable 
information?

Å HOW do you listen to 
potential students and other 
CUSTOMERSto obtain 
actionable information? 

Å HOW do you determine 
student and other CUSTOMER 
satisfaction,dissatisfaction, 
and ENGAGEMENT? 

Å HOW do you obtain 
ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ȅƻǳǊ ǎǘǳŘŜƴǘǎΩ 
and other/¦{¢ha9w{Ω 
satisfaction with your 
organization relative to other 
organizations?

a. Listening to Students and Other 
CUSTOMERS
(1)Current Students and Other 

CUSTOMERS
(2) Potential Students and Other 

CUSTOMERS
b. Determination of Student and Other 
CUSTOMER Satisfaction and ENGAGEMENT
(1)Satisfaction, Dissatisfaction, and 

ENGAGEMENT
(2)Satisfaction Relative to Competitors

Öòèîã¬óÈÂóäÜäñÿâõÚÂäñÛèÚÂóäìâèÕ 3



ĕńŘĬĨŀĬĪňŗȮ5:ŏĝŊŗŀĴőĵĚ

ÅĨĶĺěĽŀĭėĺŅĴėĺŅĴŏĝŊŗŀĴőĵĚĕŀĚŏĬŊŘŀľŅ
ÅĨĶĺěĽŀĭȮCross Reference
ÅĨĶĺěĽŀĭėĺŅĴėĚŏĽƟĬėĚĺŅĕŀĚėŜŅĻńıĪƢŐĸŃŏĬŊŘŀľŅ



ĶŌĮŐĭĭŒĬĔŅĶŏĕňĵĬĶŅĵĚŅĬĔĶŃĭĺĬĔŅĶ

ĶŌĮŐĭĭ ĕƟŀħň ĕƟŀěŜŅĔńħ

ĶŌĮĳŅıŏĕƟŅŒěĚƞŅĵȮŏľŖĬĕńŘĬĨŀĬĝńħŏěĬȮŏľŖĬĭŌĶĦŅĔŅĶ
ĚƞŅĵȮŏľŖĬĺĚĶŀĭŒĬĔŅĶĮĶńĭĮĶŋĚ

ŀŅěĕŅħĶŅĵĸŃŏŀňĵħĔŅĶĬŜŅĽŌƞ
ĔŅĶĮĢŇĭńĨŇȮŀŅěœĴƞŏľŖĬįŌƟĪňŗ
ĶńĭįŇħĝŀĭ

ĨŅĶŅĚŒĽƞĕƟŀĴŌĸœħƟŏĵŀŃȮĽŅĴŅĶĩĪŜŅŒľƟŏľŖĬėĺŅĴ
ėĶŀĭėĸŋĴȮSegment ĨƞŅĚŕœħƟĚƞŅĵȮŏľĴŅŃĔńĭ
ĔŅĶŐĽħĚĨńĺĝňŘĺńħȮŏĮƚŅľĴŅĵľĶŊŀėŜŅĩŅĴȮWhat

œĴƞŏľŖĬĔŅĶŏĶňĵĬĶŌƟȮŀŅěœĴƞŏľŖĬ
ėĺŅĴŏĝŊŗŀĴőĵĚ

ıĶĶĦĬŅŒĝƟœħƟĔńĭĪŋĔĽĩŅĬĔŅĶĦƢŏĕňĵĬĵŅĔĪňŗĽŋħ









3.2 ĕ(2) ĕƟŀĶƟŀĚŏĶňĵĬŏĮƦĬĽŇŗĚĪňŗŏĔŇħĕŉŘĬœħƟȮŐĴƟĭĶŇļńĪěŃĴňĶŃĭĭĔŅĶĭĶŇľŅĶěńħĔŅĶĪňŗħňŏıňĵĚŒħĔŖĨŅĴȮĭĶŇļńĪěŉĚŒľƟ
ėĺŅĴĽŜŅėńĠŀĵƞŅĚĵŇŗĚĔńĭĔŅĶŐĔƟœĕĕƟŀĶƟŀĚŏĶňĵĬĕŀĚĸŌĔėƟŅȮœħƟŀĭĶĴŒľƟıĬńĔĚŅĬĴňĪńĻĬėĨŇĪňŗħňĨƞŀĕƟŀĶƟŀĚŏĶňĵĬĕŀĚ
ĸŌĔėƟŅȮŒľƟĪŋĔėĬėŇħĺƞŅĕƟŀĶƟŀĚŏĶňĵĬėŊŀőŀĔŅĽŒĬĔŅĶıńĥĬŅįĸŇĨĳńĦĤƢŐĸŃĭĶŇĔŅĶȮŐĸŃĬŜŅĕƟŀĶƟŀĚŏĶňĵĬĴŅ
ĨŀĭĽĬŀĚȮŏĝƞĬĸŌĔėƟŅœħƟĶƟŀĚŏĶňĵĬĺƞŅįĸŇĨĳńĦĤƢĪŋŏĶňĵĬŀĭĔĶŀĭĕŀĚĭĶŇļńĪĴňĶĽŏėŖĴŏĔŇĬœĮȮĭĶŇļńĪěŉĚœħƟĶňĭ
ĨŀĭĽĬŀĚĪńĬĪňőħĵœĴƞĶňĶŀȮĴňĔŅĶĮĶńĭĮĶŋĚĶĽĝŅħŒľĴƞĳŅĵŒĬĽŀĚĽńĮħŅľƢȮĪŜŅŒľƟĸŌĔėƟŅŏĔŇħėĺŅĴıŉĚıŀŒěȮŐĸŃ
ŐĬŃĬŜŅįĸŇĨĳńĦĤƢĕŀĚĭĶŇļńĪŒľƟĔńĭĭŋėėĸŀŊŗĬĨƞŀŕœĮȮěĬĪŜŅŒľƟĵŀħĕŅĵĪŋŏĶňĵĬŀĭĔĶŀĭĕŀĚĭĶŇļńĪŏıŇŗĴĕŉŘĬĴŅĔȮ
ĬŀĔěŅĔĬňŘŐĸƟĺĪĚĭĶŇļńĪĵńĚœħƟĶƞĺĴĴŊŀĔńĭĽŅĕŅĺŇĝŅŏĪėőĬőĸĵňŀŅľŅĶȮĴľŅĺŇĪĵŅĸńĵĴľŇħĸȮĺŇĪĵŅŏĕĨĔŅĠěĬĭŋĶň
ĪŜŅĔŅĶĺŇěńĵĮĶńĭĮĶŋĚįĸŇĨĳńĦĤƢŐĸŃŏĔŇħĬĺńĨĔĶĶĴŒľĴƞŕȮŏĝƞĬŏĚŅŃŀĭĔĶŀĭȮĴńĚėŋħŀĭĔĶŀĭȮĪŜŅŒľƟįĸįĸŇĨĕŀĚ
ĭĶŇļńĪĶńĔļŅĵŀħĕŅĵŏĮƦĬŀńĬħńĭĨƟĬĕŀĚĮĶŃŏĪĻœħƟ

1,0ĕ(2) ĔŅĶěńħĔŅĶĔńĭĕƟŀĶƟŀĚŏĶňĵĬȮŀĚėƢĔĶĴňĺŇīňĔŅĶŀĵƞŅĚœĶŒĬĔŅĶěńħĔŅĶĔńĭĕƟŀĶƟŀĚŏĶňĵĬĕŀĚĸŌĔėƟŅ=ȮŐĸŃ
ĪŜŅŒľƟĴńŗĬŒěĺƞŅĕƟŀĶƟŀĚŏĶňĵĬœħƟĶńĭĔŅĶŐĔƟœĕŀĵƞŅĚĪńĬĪƞĺĚĪňŐĸŃĴňĮĶŃĽŇĪīŇįĸ=ȮĔŅĶěńħĔŅĶĕƟŀĶƟŀĚŏĶňĵĬĕŀĚ
ĸŌĔėƟŅĽŅĴŅĶĩŏĶňĵĔėĺŅĴŏĝŊŗŀĴńŗĬĕŀĚĸŌĔėƟŅĔĸńĭėŊĬĴŅȮĽĶƟŅĚŏĽĶŇĴėĺŅĴıŉĚıŀŒěŐĸŃėĺŅĴįŌĔıńĬĕŀĚĸŌĔėƟŅȮ
ŐĸŃľĸňĔŏĸňŗĵĚĔŅĶŏĔŇħĞŘŜŅŀňĔŒĬŀĬŅėĨœħƟŀĵƞŅĚœĶ=



Approach

Deploy

Learning

Integration

Anecdotal



3.2 ĕ(2) ĕƟŀĶƟŀĚŏĶňĵĬŏĮƦĬĽŇŗĚĪňŗŏĔŇħĕŉŘĬœħƟȮŐĴƟĭĶŇļńĪěŃĴňĶŃĭĭĔŅĶĭĶŇľŅĶěńħĔŅĶĪňŗ
ħňŏıňĵĚŒħĔŖĨŅĴȮĭĶŇļńĪěŉĚŒľƟėĺŅĴĽŜŅėńĠŀĵƞŅĚĵŇŗĚĔńĭĔŅĶŐĔƟœĕĕƟŀĶƟŀĚŏĶňĵĬĕŀĚ
ĸŌĔėƟŅȮœħƟŀĭĶĴŒľƟıĬńĔĚŅĬĴňĪńĻĬėĨŇĪňŗħňĨƞŀĕƟŀĶƟŀĚŏĶňĵĬĕŀĚĸŌĔėƟŅȮŒľƟĪŋĔėĬėŇħĺƞŅ
ĕƟŀĶƟŀĚŏĶňĵĬėŊŀőŀĔŅĽŒĬĔŅĶıńĥĬŅįĸŇĨĳńĦĤƢŐĸŃĭĶŇĔŅĶȮŐĸŃĬŜŅĕƟŀĶƟŀĚŏĶňĵĬĴŅ
ĨŀĭĽĬŀĚȮőħĵŒĝƟĕńŘĬĨŀĬħńĚĶŌĮȮ3.2-4
ĕńŘĬĨŀĬĶŅĵĸŃŏŀňĵħĺŇīňĔŅĶįŌƟĶńĭįŇħĝŀĭ

1.ĶńĭĲƤĚĕƟŀĴŌĸıĬńĔĚŅĬĶĺĭĶĺĴĕƟŀĶƟŀĚŏĶňĵĬĪňŗŏĔŇħĕŉŘĬıĬńĔĚŅĬĪňŗŏįĝŇĠŏľĨŋ

2.ŐĔƟœĕĮƤĠľŅŐĔƟœĕĨŅĴėŌƞĴŊŀȮŴĔŅĶŐĔƟœĕĮƤĠľŅŵȮ ıĬńĔĚŅĬĪňŗŏįĝŇĠŏľĨŋ

3. ĮĶŃŏĴŇĬįĸĨŇħĨŅĴįĸěŅĔĸŌĔėƟŅĶƟŀĚŏĶňĵĬıĬńĔĚŅĬĔŅĶĨĸŅħ

4. ĮĶńĭĮĶŋĚěńħĪŜŅőėĶĚĔŅĶıńĥĬŅĪňĴıńĥĬŅėŋĦĳŅı
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The beginning of a SYSTEMATIC APPROACH



3.2 Ã(2)ÛäõêòØĂË­ÃòĈÚÖîÚĂÚ äúÜ 3.2-4 ĂÚÂóäÉòÕÂóäÃ­îä­îÈÿäöãÚÃîÈæúÂÅ­ó ßÚòÂÈóÚ
ØùÂÅÚâöìÚ­óØöćäòÛàòÈÃ­îä­îÈÿäöãÚ ĀæñÖîÛëÚîÈæúÂÅ­óāÕãĂË­Åú¬âøîÂóäĀÂ­ăÃÜòÎìó Ì÷ćÈâîÛ
îČóÚóÉĂì­ßÚòÂÈóÚØùÂÅÚĀÂ­ăÃÜòÎìóăÕ­ØòÚØö  ÜòÎìó×úÂÉòÕÅèóâëČóÅòÎÿÜĆÚëóâäñÕòÛ
ÖóâÅèóâä­óãĀäÈ ÜòÎìóäñÕòÛëîÈÃ÷ĈÚăÜ×úÂäóãÈóÚÝú­ÛòÈÅòÛÛòÎËóØòÚØö Ýú­ÛäõìóäÉòÕ
ÜäñËùâĂÚèòÚäù¬ÈÃ÷ĈÚìóÂăâ¬ëóâóä×ĀÂ­ÜòÎìóăÕ­ æúÂÅ­óØùÂäóãØöćä­îÈÿäöãÚăÕ­äòÛÛòÖä VIP
ĀæñÖõÕÖóâĂÂæ­ËõÕāÕãØöâÂóäÖæóÕ ÿßøćîĂì­ĀÚ¬ĂÉè¬óãòÈÅÈÝúÂßòÚ ĀæñÂæòÛâóÌøĈîÌČĈó Þ¬óã
ÅùÔáóßäèÛäèâÃ­îä­îÈÿäöãÚäóãÈóÚØöâÛäõìóäØùÂăÖäâóë ÿßøćîÝæòÂÕòÚĂì­ÿÂõÕāÅäÈÂóä
ßòÓÚóÅùÔáóß ÉóÂÂóäÕČóÿÚõÚÂóäîã¬óÈÿÃ­âĀÃĆÈ ë¬ÈÝæĂì­ÅèóâßîĂÉÖ¬îÂóäĀÂ­ÜòÎìó
ëúÈÃ÷ĈÚÕòÈáóß 7.2-4 

ÃòĈÚÖîÚ äóãæñÿîöãÕèõÙöÂóäÝú­äòÛÝõÕËîÛ
1.äòÛàòÈÃ­îâúæßÚòÂÈóÚäèÛäèâÃ­îä­îÈÿäöãÚØöćÿÂõÕÃ÷ĈÚ ßÚòÂÈóÚØöćÿÝËõÎÿìÖù

2.ĀÂ­ăÃÜòÎìóĀÂ­ăÃÖóâÅú¬âøî άÂóäĀÂ­ăÃÜòÎìóέ ßÚòÂÈóÚØöćÿÝËõÎÿìÖù

3. ÜäñÿâõÚÝæÖõÕÖóâÝæÉóÂæúÂÅ­óä­îÈÿäöãÚßÚòÂÈóÚÂóäÖæóÕ

4. ÜäòÛÜäùÈÉòÕØČóāÅäÈÂóäßòÓÚóØöâßòÓÚóÅùÔáóß
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Systematic and Effective  Approach



3.2 Ã(2) äúÜ 3.2-4 ĀëÕÈèõÙöÉòÕÂóäÃ­îä­îÈÿäöãÚ ßÚòÂÈóÚ æúÂÉ­óÈ îóëóëâòÅäØùÂÅÚ äòÛàòÈÃ­îä­îÈÿäöãÚÝ¬óÚ
Ë¬îÈØóÈÖóâäúÜ 3.1-1ĀæñÖîÛëÚîÈæúÂÅ­óāÕãĂË­Åú¬âøîÂóäĀÂ­ăÃÜòÎìó Ì÷ćÈâîÛîČóÚóÉĂì­ßÚòÂÈóÚØùÂäñÕòÛ
ĀÂ­ăÃÜòÎìóăÕ­ØòÚØö  ÜòÎìó×úÂÉòÕÅèóâëČóÅòÎÿÜĆÚëóâäñÕòÛÖóâÅèóâä­óãĀäÈ ÜòÎìóäñÕòÛëîÈÃ÷ĈÚăÜ×úÂ
äóãÈóÚÝú­ÛòÈÅòÛÛòÎËóØòÚØö Ýú­ÛäõìóäÉòÕÜäñËùâĂÚèòÚäù¬ÈÃ÷ĈÚìóÂăâ¬ëóâóä×ĀÂ­ÜòÎìóăÕ­æúÂÅ­óØùÂäóãØöć
ä­îÈÿäöãÚăÕ­äòÛÛòÖä VIP ĀæñÖõÕÖóâĂÂæ­ËõÕāÕãØöâÂóäÖæóÕ ÿßøćîĂì­ĀÚ¬ĂÉè¬óãòÈÅÈÝúÂßòÚ ĀæñÂæòÛâóÌøĈîÌČĈó 
Þ¬óãÅùÔáóßäèÛäèâÃ­îä­îÈÿäöãÚäóãÈóÚØöâÛäõìóäØùÂăÖäâóë ÿßøćîÝæòÂÕòÚĂì­ÿÂõÕāÅäÈÂóäßòÓÚóÅùÔáóß
ÉóÂÂóäÕČóÿÚõÚÂóäîã¬óÈÿÃ­âĀÃĆÈ ë¬ÈÝæĂì­ÅèóâßîĂÉÖ¬îÂóäĀÂ­ÜòÎìóëúÈÃ÷ĈÚÕòÈáóß7.2-4

ÃòĈÚÖîÚäóãæñÿîöãÕèõÙöÂóäÝú­äòÛÝõÕËîÛ

1.äòÛàòÈÃ­îâúæßÚòÂÈóÚäèÛäèâÃ­îä­îÈÿäöãÚØöć
ÿÂõÕÃ÷ĈÚ

ßÚòÂÈóÚØöćÿÝËõÎÿìÖù

2.ĀÂ­ăÃÜòÎìóĀÂ­ăÃÖóâÅú¬âøî άÂóäĀÂ­ăÃÜòÎìóέ ßÚòÂÈóÚØöćÿÝËõÎÿìÖù

3. ÜäñÿâõÚÝæÖõÕÖóâÝæÉóÂæúÂÅ­óä­îÈÿäöãÚßÚòÂÈóÚÂóäÖæóÕ
4. ÜäòÛÜäùÈÉòÕØČóāÅäÈÂóäßòÓÚóØöâßòÓÚóÅùÔáóß
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Systematic Effective, Well deploy



3.2 ĕ&2'ȮĶŌĮȮ3.2-4 ŐĽħĚĺŇīňěńħĔŅĶĕƟŀĶƟŀĚŏĶňĵĬȮıĬńĔĚŅĬȮĸŌĔěƟŅĚȮŀŅĽŅĽĴńėĶĪŋĔėĬȮĶńĭĲƤĚĕƟŀĶƟŀĚŏĶňĵĬ
įƞŅĬĝƞŀĚĪŅĚĨŅĴĶŌĮȮ3.1-1 ŐĸŃĨŀĭĽĬŀĚĸŌĔėƟŅőħĵŒĝƟėŌƞĴŊŀĔŅĶŐĔƟœĕĮƤĠľŅȮĞŉŗĚĴŀĭŀŜŅĬŅěŒľƟıĬńĔĚŅĬĪŋĔ
ĶŃħńĭŐĔƟœĕĮƤĠľŅœħƟĪńĬĪňȮȮĮƤĠľŅĩŌĔěńħėĺŅĴĽŜŅėńĠŏĮƦĬĽŅĴĶŃħńĭĨŅĴėĺŅĴĶƟŅĵŐĶĚȮĮƤĠľŅĶŃħńĭĽŀĚĕŉŘĬ
œĮĩŌĔĶŅĵĚŅĬįŌƟĭńĚėńĭĭńĠĝŅĪńĬĪňȮįŌƟĭĶŇľŅĶěńħĮĶŃĝŋĴŒĬĺńĬĶŋƞĚĕŉŘĬľŅĔœĴƞĽŅĴŅĶĩŐĔƟĮƤĠľŅœħƟȮĸŌĔėƟŅĪŋĔĶŅĵ
ĪňŗĶƟŀĚŏĶňĵĬœħƟĶńĭĭńĨĶȮVIP ŐĸŃĨŇħĨŅĴŒĔĸƟĝŇħőħĵĪňĴĔŅĶĨĸŅħȮŏıŊŗŀŒľƟŐĬƞŒěĺƞŅĵńĚėĚįŌĔıńĬ

ĕńŘĬĨŀĬĶŅĵĸŃŏŀňĵħĺŇīňĔŅĶįŌƟĶńĭįŇħĝŀĭ

1.ĶńĭĲƤĚĕƟŀĴŌĸıĬńĔĚŅĬĶĺĭĶĺĴĕƟŀĶƟŀĚŏĶňĵĬĪňŗ

ŏĔŇħĕŉŘĬ

ıĬńĔĚŅĬĪňŗŏįĝŇĠ

ŏľĨŋ

2.ŐĔƟœĕĮƤĠľŅŐĔƟœĕĨŅĴėŌƞĴŊŀȮŴĔŅĶŐĔƟœĕ

ĮƤĠľŅŵȮ

ıĬńĔĚŅĬĪňŗŏįĝŇĠ

ŏľĨŋ

3. ĮĶŃŏĴŇĬįĸĨŇħĨŅĴįĸěŅĔĸŌĔėƟŅĶƟŀĚŏĶňĵĬıĬńĔĚŅĬĔŅĶĨĸŅħ

4. ĮĶńĭĮĶŋĚěńħĪŜŅőėĶĚĔŅĶıńĥĬŅĪňĴıńĥĬŅėŋĦĳŅı

ŐĸŃĔĸńĭĴŅĞŊŘŀĞŘŜŅȮİƙŅĵėŋĦĳŅıĶĺĭĶĺĴĺŇŏėĶŅŃľƢ
ĕƟŀĶƟŀĚŏĶňĵĬĶŅĵĚŅĬĪňĴĭĶŇľŅĶĪŋĔœĨĶĴŅĽȮěńħĪŜŅ
ŏĮƦĬőėĶĚĔŅĶıńĥĬŅėŋĦĳŅıȮĽƞĚįĸŒľƟŏĔŇħőėĶĚĔŅĶ
ıńĥĬŅěŜŅĬĺĬĴŅĔȮĭĪŏĶňĵĬȮĽƞĚįĸŒľƟėĺŅĴıŀŒěĨƞŀ
ĔŅĶŐĔƟĮƤĠľŅĽŌĚĕŉŘĬħńĚĳŅıȮ7.2-4 ĭĶŇļńĪĪĭĪĺĬ
ĔĶŃĭĺĬĔŅĶŐĔƟœĕĕƟŀĶƟŀĚŏĶňĵĬĪŋĔĮƖȮįƞŅĬĔĸœĔĨĶĺě
ĨŇħĨŅĴĳŅĵŒĬȮŐĸŃȮManagement Review
ĨŅĴĶŃĭĭȮISO 

ĶŌĮȮ3.2-4 ĺŇīňěńħĔŅĶĕƟŀĶƟŀĚŏĶňĵĬȮ


