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1. 2P Safety Goals : SIMPLE 

ขอให้ดำเนินการเน้นประเด็นที่เป็นตัวเอียงและมีแถบสีเข้ม 

Patient Safety ผู้ป่วยปลอดภัย 

S : Safe Surgery = Safe Surgery and Invasive Procedure (Surgical Safety Checklist), SSI Prevention,  

Enhanced Recovery After Surgery, VTE Prevention) Safe Anesthesia, Safe Operating Room  

(Safe Environment, Safe Surgical Instrument and Device, Safe Surgical Care Process)   

I : Infection Prevention and Control =  Hand Hygiene, Prevention of Healthcare Associated  

Infection (CAUTI, VAP, CLABSI) Isolate Precaution, MDRO 
M: Medication & Blood Safety = Safe from ADE (HAD, ADR, Fetal Drug Interaction), Safe from 

medication error (LASA, Using Medication), Medication Reconciliation, Rational Drug Use 

(RDU), Blood Transfusion Safety 

P : Patient Care Processes = Patients Identification, Communication (ISBAR, handovers, critical test  

results, verbal order, abbreviation), Reduction of Diagnostic Errors, Preventing common  

complications (Pressure Ulcers, Falls), Pain Management (General, Acute Pain, Prescribing  

Opioids, Cancer Pain and Palliative Care), Refer and Transfer Safety 

L : Line, Tube and Catheter & Laboratory = Catheter, Tubing Mis-connections and Infusion  

Pump, Right and Accurate Laboratory Results 

E : Emergency Response = Response to the Deteriorating Patient, Medical Emergency (Sepsis, Acute  

Coronary Syndrome, Acute Ischemic Stroke, CPR), Maternal & Neonatal Morbidity (PPH, Birth  
Asphyxia), ER Safety (Triage, Diagnosis and Initial Management of Highrisk Presentation,  

Teamwork and Communication, Patient Flow, Hospital Preparedness for Emergencies)  

 

 

Personnel Safety บุคลากรปลอดภัย 

S : Security and Privacy of Information and Social Media = Security and Privacy of Information,  

Social Media and Communication Professionalism 

I : Infection and Exposure =  Fundamental of Infection Control and Prevent for Workforce,  

Specific Infection Control and Prevent for Workforce (Airborne, Droplet, Contact) 



M: Mental Health and Mediation = Mental Health (Mindfulness at Work, Second Victim, Burnout and  

Mental Health Disorder), Mediation 

P : Process of Work = Fundamental Guideline for Prevention of Work-Related Disorder, Specific  

Guideline for Prevention of Work-Related Disorder (Physical, Chemical, Radiation,  

Biomechanical Hazard), Fitness for Work or Duty Health Assessment (Pre-placement and  

Return to Work Health Examination, Medical Surveillance Program) 
L : Lane (Ambulance) and Legal Issues = Ambulance and Referral Safety (In-Transit Ambulance  

Safety, On-Site Safety, Ambulance Driving Safety), Legal Issues (Informed Consent, Medical  

Record and Documentation) 

E : Environment and Working Conditions = Safe Physical Environment, Working Condition, 

Workplace Violence 

2. พัฒนาการดูแลผู้ป่วยในกลุ่มโรค Excellent center และกลุ่มโรคที่สำคัญ   

มุ่งสู่การเป็น Excellence Center ศูนย์เชี่ยวชาญ และพัฒนากระบวนการดูแลผู้ป่วยด้วย Clinical Tracer 
PCT Excellence/ศนูย์เชี่ยวชาญ  กลุ่มโรคสำคัญ 

อายุรกรรม - Ischemic stroke, sepsis, Heart failure, TB 
ศัลยกรรม Multiple trauma, Onco surgery, MIS Vascular surgery, Hepatobiliary surgery 

กุมารเวชกรรม Preterm Birth asphyxia, severe pneumonia, asthma 
สูติ-นรีเวชกรรม Preterm labor, CA ovary & cervix Laparoscopic gynecologic surgery 
ศัลยกรรมกระดกู TKA, Hip arthroplasty RC repair, ACLR 

จักษวุิทยา Corneal transplant  Diabetic retinopathy, Glaucoma, Cataract 
หู คอ จมูก OSA UAO, Hearing loss 

จิตเวช - Depression, Schizophrenia, ภาวะติดสุรา, 
ADHD 

เวชศาสตร์ฉุกเฉนิ - Stroke, STEMI, Sepsis 
เวชศาสตร์ครอบครัว - - 

 
3. เพิ่มรายรับ – ลดรายจ่าย 

4. การติดตามและพัฒนาระบบงานและตัวชี้วัดอย่างต่อเนื่อง 


