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2.1 W aghenevue Admit

2.2 Q ahdmeluguwy
2.3 01 U9 (58
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1. OA Knee (Total Knee Arthroplasty) 3.1 W in LD gnlaeananlsaisu

3.2 1 fiwgfnssu Violence Alsadauy

3.3 0 BUT (55

PCT Ortho

1.1 Q msfndeunarisia TKA (SS)

1.2 U msifim DVT

13 08U (G8Y)n
2. Closed Facture Neck Fernur Kndimsdeudaasinn (Hip Arthroplasty)
2.1 A msifia Hip dislocation

2.2 0 U9 (58
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1. 2P Safety Goals : SIMPLE

**yolAItiuUs:1IGuUdISnusANIQU**
Patient Safety dUsuUaeariy

S : Safe Surgery = safe Surgery and Invasive Procedure (Surgical
Safety Checklist), SSI Prevention, Enhanced Recovery After Surgery, VTE

Personnel Safety unansUaeany
$ : Security and Privacy of Information and

Social Media = Security and Privacy of Information, Social
Media and Ci ication Professionali

I : Infection and Exposure = Fundamental of Infection
Control and Prevent for Specific Infection Control and
Prevent for Workforce (Airborne, Droplet, Contact)

M: Mental Health and Mediation = Mental Health
(Mindful at Work, S d Victim, Burnout and Mental Health

Pr ion) Safe Anesthesia, Safe Operating Room (Safe Envi
Safe Surgical Instrumentand Device, Safe Surgical Care Process)
| : Infection Prevention and Control = Hand Hygiene,

Prevention of Healthcare Associated Infection (CAUTI, VAP, CLABSI)
Isolate Precaution, MDRO

M: Medication & Blood Safety = safe from ADE (HAD,
ADR, Fatal Drug | ion), Safe from medi error (LASA, Using
Medication), Medication R iliation, Rational Drug Use (RDU),

Blood Transfusion Safety

P : Patient Care Processes = Patients Identification, Communication
(ISBAR, handovers, critical test results, verbal order, abbreviation),
Reduction of Diagnostic Errors, Preventing common complications
(Pressure Ulcers, Falls), Pain Management (General, Acute Pain,
Prescribing Opioids, Cancer Pain and Palliative Care), Refer and
Transfer Safety

L : Line, Tube and Catheter & Laboratory = catheter,
Tubing Mis-connections and Infusion Pump, Right and Accurate

Laboratory Results

B Emergency Response = Response fo the Deteriorating
Patient, Medical Emergency (Sepsis, Acute Coronary Syndrome,
Acute Ischemic Stroke, CPR), Maternal & Neonatal Morbidity (PPH,
Birth Asphyxia), ER Safety (Triage, Diagnosis and Initial Managt of
High risk Pre ion, T rk and C Patient Flow,

s Pry 4 Em.
P

for

U (4 L o
[ e | gwowdumn | guwsony ey ]

lung cancer Advanced endoscopy, DIBCL (Diffuse large B-cell

Disorder), Mediation
P : Process of Work = Fund ideline for Pr

of Work-Related Disorder, Specific Guideline for Pr tion of
Work-Related Disorder (Physical, Chemical, Radiation, Biomechanical
Hazard), Fitness for Work or Duty Health Assessment (Pre-placement
and Return to Work Health Examination, Medical Surveillance
Program)

L : Lane (Ambulance) and Legal Issues =
Ambulance and Referral Safety (In-Transit Ambulance Safety, On-Site
Safety, Ambulance Driving Safety), Legal Issues (Informed Consent,
Medical Record and Documentation)

E : Environment and Working Conditions = safe
Physical Environment, Working Condition, Workplace Violence

2. WcwunmsquagUastundqugud
ADWITUIAA/AUINDWIFIANY NlA:

nAulsATFARY ASoUAAW Pre-Hospital liA:
Post- Hospital

tugmsitugudaouituian/ quinowiduozcy nasiicuun
ns:waun1sQIAgUsudou Clinical Tracer

lschemic stroke, Sepsis, Asthma

lymphoma, Acute coronary syndrome, Heart follure
Mulliple trauma., Surgical Oncology (Breast cancer. Colorectal  MIS (Lloparoscopic cholecystectomy. colorectal prostate)  Hepatic resection. Troumatic Brain Injury,

cancer, Prostats cancar)
Newborm (Prsterm, Eirth asphyxia, Neonatal sepsis)
H0-uSIoINSSU Overion cancer, Cervical cancer
Cormeal rrsplont
- osA
LT UL ERERIT L Gerictric comprehensive care
SUUNMSQUAGRAVOLASUINS

Heart disease (Congenital heart dissase)
MIS (loparoscopic gynecological operation)
TKA. Shoulder Arthroplsty, MIS (RC Repair, ACIR, Hond)  Hip Arthroplasty, msSnnimsuiaisy

Dicbetic refinopathy

Vosculor surgary
Severe pneumonia, Asthma, GDD
Proterm labor, PiH, PPH

nsgnnn

Gloucoma, Cataract, LASIK

uAO

Deprassion, Schizophrenic, ADHD
STEM, Stroke fast frack. Sepsis
Palliative core

Diabates meliitus

3.10US195U - AQSIU91Y (Unit cost analysis)

4. MsaamulAa:wlaUUIS:UUNIU SOUTWUUNAIFSaogaaition @

aau A 2565
1. 2P Safety Goals : SIMPLE

w Y Y d
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Pre-Hospital ttas Post-Hospital
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2P Safety Goals : SIMPLE



2P Safety Goals

Personnel Safety Goal



Patient Safety fjiheUasnsie

S : Safe Surgery = Safe Surgery and Invasive Procedure (Surgical Safety Checklist), SSI Prevention,
Enhanced Recovery After Surgery, VTE Prevention) Safe Anesthesia, Safe Operating Room
(Safe Environment, Safe Surgical Instrument and Device, Safe Surgical Care Process)

I : Infection Prevention and Control = FHand Hyegiene, Prevention of Healthcare Associated
Infection (CALITI, VAP, CLABSI) lsolate Precaution, MIDRO

M: Medication & Blood Safety = Safe from ADE (HAD, ADR, Fatal Drueg Interaction), Safe from
medication error (LASA, Using Medication), Medlication Reconciliation, Rational Drug Use (RDL,
Blood Transfusion Safety

P_: Patient Care Processes = Patients Identification, Communication (ISBAR, handowvers, critical test
results, verbal order, abbreviation), Reduction of Diagnostic Errors, Preventing cormmon
complications (Pressure Ulcers, Falls), Pain Management (General, Acute Pain, Prescribing
Opioids, Cancer Pain and Palliative Care), Refer and Transfer Safety

L : Line, Tube and Catheter & Laboratory = Catheter, Tubing Mis-connections and Infusion
Purmp, Rieht and Accurate Laboratory Results

E : Emergency Response = Response to the Deteriorating Patient, Medical Emergency (Sepsis, Acute
Coronary Syndrome, Acute Ischemic Stroke, CPR), Maternal & Neonatal Morbidity (FPH, Birth
Asphyxial, ER Safety (Triage, Diagnosis and Initial Management of High risk Presentation,

Teamwork and Communication, Patient Flow, Hospital Preparedness for Emergencies)



Personnel Safety yAanNsUaaniy

S : Security and Privacy of Information and Social Media = Security and Privacy of Information,

Social Media and Communication Professionalism

| : Infection and Exposure = Fundamental of Infection Control and Prevent for Workforce,
Specific Infection Control and Prevent for Workforce (Airborne, Droplet, Contact)

M: Mental Health and Mediation = Mental Health (Mindfulness at Work, Second Victim, Burnout and

Mental Health Disorder), Mediation

P : Process of Work = Fundamental Guideline for Prevention of Work-Related Disorder, Specific
Guideline for Prevention of Work-Related Disorder (Physical, Chemical, Radiation,
Biomechanical Hazard), Fitness for Work or Duty Health Assessment (Pre-placement and
Return to Work Health Examination, Medical Surveillance Program)

L : Lane (Ambulance) and Legal Issues = Ambulance and Referral Safety (In-Transit Ambulance
Safety, On-Site Safety, Ambulance Driving Safety), Legal Issues (Informed Consent, Mediical
Record and Documentation)

E : Environment and Working Conditions = Safe Fhysical Environment, Workine Condition,

Workplace Violence
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PCMC 2P Safety Goal
iWhnnowalidsuusmsuazunainsvadang

Patient Safety
dlrudadany

Safe Surgery and Invasive Procedure
nszusumsdidandadang

Infection Prevention and Control
msauaunazUsvaumsdaisondasany

Medication & Blood Safety
misisomazmsiKiasandasany

Patient Care Processes
nszusumsaqiagiduidadany

Line, Tube and Catheter & Laboratory
msmnaawna:a\mdandaaumlaannu

Emergency Response
nisaauaudLAN:ANIAUNWSIUNIAzUAdaNY

e

Personal Safety
unansUadany

Security and Privacy of Information and Social Media
dowamsiodisndasaniv

Infection and Exposure
msUoviuunaINsaaIvsd

Mental Health and Mediation
msquadudaiaudvunains

Process of Work
ns:uduMsmvIuvaIVUAAINshdadany

Lane (Ambulance) and Legal Issues
msigsnweuna msluuaua na.msuunnnmm-an

Environment and Working anditions
Fomadsunazan:msmviundasone
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Patient Safety Goal/Guide
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Sentinel event 65
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Suicidal attempt



Safety to All, Happy for All
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msnumnanuaes (Risk ldentification)
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Team Specific Activities Combination Hospital-wide

ATTNUNIUY MILAEI (CITHER)
MINUNMIUVUSHIINIY %% o
— - AMSNUNILATSDILSEY Rl
AMSNUNIULHAAIRAS 7 BoEE

1 Ufragsnasinen

n1snunaulasddiuignd

M1FNUNT ‘I-Iﬂ'l"iﬁﬁl-éﬂiﬂtﬁﬂﬂ g1ua

AMSNUNIUAIHARIALAR D UN198 /a8 LdfaUseaadane

MINUNIUHANSAIEARY / tAn1Iain laifeUseasA [EE8

AISNUNIULIYTELTBY

m‘mumumﬁﬁﬁ'ﬂﬂEﬁmnﬁ

(Scientific Evidence Review)

o ﬁ‘p %k
MTFNUNTIUATIVIA (KPI Review)

ATSNUNIUNIS LENSHEINT (UR)




T d [ — I —
Quality Review ﬂ"’lTﬂ‘U'ﬂ']HﬁﬂﬂTﬂﬂUﬁ?ﬂHLﬂﬂﬂﬂ’lﬂﬂEl‘l-!l"l

L9 n = | [ ]

94 g o s
l.%ﬂHE?"'Ht“ﬂﬂ"?ﬂhﬂ"ﬂﬂ]ﬂﬂ"ﬂliﬂﬂﬂ’lﬂ “ﬂ:ﬂ?ﬁlﬂﬁﬁ;ﬂﬂ Hﬂtﬂﬂ"lﬂ“ﬂl“’l

r

NTTNUNIWLIT I BW

dazidudian R ETIERT . ALLA A3 LY . Wazifiuua 1HUIY

Assessment Planning . Implementation I Evaluation Discharge

ATITNUNIRTISLA RIS

ATSNUNIRI W |

Care & Risk - = '
C ommunication NENUNINAIBSEURasdiae
Continuity & D/C plan nMsnuNIMKRAnsalidnAn (WFedia anrzunsndau)
Team work NMSAUKIAITHLEE
Favi ‘& : ¢ ASNUNIUANE AN (N138dMa N1TASIASNE)
Environmen Equipmen R

o nsaardalulssnauia
Holistic
Empowerment ns e
Lifestyle S LaNINEINS

Prevention TR



V. NMTAUNIAMUFYILUUAITU  3INTIBUAL0) 13U
1)
2)

Tunsaliduman1saindanuguisesn (S2AUAUTULTI A — B) @8N35 08UT 189U

winn1sal dukuulesy Tusenumgnisainnueaimadeunieel seau A B saumiulbiviveany

VIR U289UTUN NN A ILUUS I8 ULUAANTTE] / aURn1saleaulal (Intranet) dUanviay 1 ASY
3)

AUR8 Y38 QIREINI0A M YUY KARIAINAAALYSOLAUBRULIAEINUUUINIG

POILTINEUNIALARINTOIN1eAS 9 Laun
- Guiinldnaswanannudniiu. aiugenns 9 Tulsamenua
- aamang Fax Insdwi deanseeulal vieFeaeulnenssiuidminiiuanuussanduiug
dinggunens
nsvaLiukuutuiindfaasew/anuAaiu gudinuigunkazuUsEIduius $auiu
Faiumugenee) Tunniudunsvesdunn
4)
Funstuiinnsuftienu / Sufinumnnisel SsufiRduiainsussdwemaenu Tae

L4

AufURealiwiuauiaUnd uadlafinmnnisalduiiieadesanunsainumunusiula .



msdszdiuanuaass (Risk Assessment)
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msdsziiunnuges (Risk Assessment)
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Moderate Adverse Event

Serious Adverse Event
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N3z wsUIWIND & Risk matrix
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Poka Yoke: error proof by visual
management

How is your companies recycling program working ?

MEDICAL AIR VACUUM




Human factor engineering

anadministration error in anadministration error in
NICU OR
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Risk Profile
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-Severe pre-
eclampsia
-Eclampsia
-HELLP
syndrome
-Pulmonary

edema

- Re-Bleeding
-TUR-P

Syndrome

- asthma

exacerbation

-Respiratory

failure
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