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what you bedieve is nght & important;

Values
guiding principles

Vizion Misz<ion
. how the community will be changed broad statermant of what you will do
5“:1'-“9"“ [very long term goals) B0 GG MSIon
an
¥ ¥
Goals | Strategies
broad, general results to be achieved general descnphon of achons you will take
by end of planning penod (3- yrs) io achieve poals
Domain of the Board
Operational Domain of the Manager
Plan
- ™ p . ~
"::‘h,.l[‘ﬂ;_ll“{l'[:d " Activities / tactics
measuraie, ime-imiled resd proqrams, services, administrabon
leading to achievement of goals (1-3 yrs) prm— i implement strateqies
and achieve cbjecives
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BSC Cause-Effect diagram And Realize

the Vision

Financial

Reczults To Drive Financial

Success,..

ieeded to Deliver Unique
Sets of Benefits to Customers...

/”f_-IF e

Capabilities To Build the Strateqic Capabilities..

=

Knowledge, Skills, Systems, and Tools Equip our People...



Mission : Why we exist

PSRN oo

Vision : What we want to be

Strategy Objective : Our game plan
Strategy Map : Translate the strategy ‘

Balanced Scorecard : Measure and Focus \

Target and Intiatives - What we need to do

Personal Objectives - What | need to do

Strategic Quitcomes :

* Satished shareholder
Died customer

- Efficient & Effective Process
= Motivated & Prepared workforce




Cause nd EfoctRlstionsi
Suetained Defines tfve chain of logic by
—W Sharcholder W~ witich intangibie assets wi
Froductivity Yalug be ranstormmad o fangiie vale,
Growth
Customer Perspective Customer Value Propasitien
Product/Service Afrilbufes o Cladfies the conditions which
Price  Quality Reiationship  Image | will create valve
Relation Brand
Time  Function Strategy Map
Internal Process Perspectve Valve-Creating Processes
Manage DNefines the pocesses that will
"% Manage I Manage I Manage = Regulatany transform intangible ssels.
Al Operztions § Custemers & Innovation & & Social
Processeas

Learning and Growth Perspective Clustering of Asssts and Activities

Human
Capital

Information
Capital

Organization
Capital

Defines the ingrediants wiich
st be combined to creale
fhe vatue




Strategy Map

Bagi: template fr 5 straledy map

Lang- Term Sharshalder Walua

Prodiucvby Shradagy
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{Etrateg'f} Map BSC : Balanced Scorecard




(strategy) card [EECE T

|

Objectives: Measures: Targets: Initiatives:
What the How success  The level of  Key action
strateqy is or failure performance programs
trying to (performance) or rate of required to
achieve against improvement achieve
objectives is  needed targets
monitored
Objectives Measures | Targets Initiat
* Fast ground * On Ground * 30 Minutes | *Cycle time
turnaround Time * 9%y optimization
* On-Time




Private-Sector
Organizations

strategy Map

.f" The Vision

N

Financial Perspective

“If we succeed, how w

we look to our
+ shareholders 7

Public-Sector and

NMonprofit Organizations

/- The Vision

)

Fnancial Perspective

Caustomer Perspective

Customer Perspective

“If we succeed, how w
we look to our taxpayers
[or domors)?”

“To achieve our wision
How must we look to
our customers s

"To achieve our vision,
how must we look to our
customers?

Intemal Perspective

“To satisfy our customers
which processes must
T We excel at?"

Intemnal Perspective

“To satisfy our cusiomers and

financial donors, which
PUSINesSS proDCesses must
we excel i

Leaming and Growth
Perspectve

Leaming and Growth Perspective

“To achieve our vision,
how must our onganEaton
Leam and improve

N Y Y ANG

“To achseve our vision, how
mMarst our chganizanon
learm and improve ?°
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Figure 7.1-1: Acute Care-Standardized Mortality Ratio
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Figure 7.1-2: 30-Day Standardized Mortality Ratio
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Figure 7.1-7: Patient Safety Indicator Index
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Figure 7.1-8: Severity-Adjusted LOS
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Figure 7.1-11: Use of Electronic Access
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Figure 7.1-10: Emergency Department LOS

FY12 FY13 FY14 FY13(P)

Y Admit G Discharge s \/] Admit VI Discharge

w \(HA Avg Admit VHA Avg weee Nat] Avg s Natl Avg
Discharge Admit Discharge




Figure 7.1-14: Claims Timeliness
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Figure 7.1-25: IT and Equipment Availability
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Figure 7.2-8: Satisfaction with Care Elements
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Figure 7.2-16: Left Emergency Department Without Being Seen
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Figure 7.2-17: Willingness to Recommend
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Figure 7.2-21: Engagement in Volunteering
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Figure 7.3-2: Required Training Timely Completion
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Figure 7.3-6: Workforce Vacancy Percentage
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Figure 7.3-10: Employee DART Incidents
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Figure 7.3-12: Workforce Satisfaction with Safety
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Figure 7.4-1: Leaders Communicate Goals and Priorities
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Figure 7.4-13: Commitment to Ethics
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Figure 7.4-12: Notices of Violations or Adverse Findings
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Figure 7.4-18: Waste Generated (Lbs.)
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Figure 7.4-19: Community Support through Volunteering
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Figure 7.5-1: Actual Expense Percentage of Budgeted Expense
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Figure 71.5-6: Third-Party Billing Collections
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Figure 7.5-7: Eligible Vieterans Using C*V
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If you can’t measure,you can’t manage
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If you can’t measure,you can’t improve
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